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Dear Councillor,

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

A Meeting of Corporate Overview and Scrutiny Committee will be held Hybrid in Committee Rooms
1/2/3, Civic Offices, Angel Street, Bridgend, CF31 4WB / remotely via Microsoft Teams on
Thursday, 22 October 2026 at 10:00.

AGENDA

1 Apologies for Absence

To receive apologies for absence from Members.

2 Declarations of Interest

To receive declarations of personal and prejudicial interest (if any) from Members/Officers in
accordance with the provisions of the Members Code of Conduct adopted by Council from 1
September 2008 (including whipping declarations).

3 Approval of Minutes 5-20

To receive for approval the minutes of the meetings of 27/07/26, 07/09/26, and 25/09/26.

By receiving this Agenda Pack electronically, you will save the Authority approx. £02.08 in
printing costs.



4 Budget Monitoring 2026-27 - Quarter 2 Revenue Forecast 21 -56

Invitees:

Councillor John Spanswick - Leader

Councillor Jane Gebbie - Deputy Leader / Cabinet Member for Social Services and
Wellbeing

Councillor Hywel Williams - Cabinet Member for Finance and Transformation

Councillor Martyn Jones - Cabinet Member for Education and Young People

Councillor Eugene Caparros - Cabinet Member for Communities and Environment (Job
Share)

Councillor Gary Haines - Cabinet Member for Communities and Environment (Job Share)
Councillor Melanie Evans - Cabinet Member for Corporate Services

Councillor Colin Davies - Cabinet Member for Regeneration and Housing

Jake Morgan - Chief Executive

Carys Lord - Corporate Director — Finance and Transformation

Lindsay Harvey - Corporate Director - Education, Early Years & Young People
Claire Marchant - Corporate Director - Social Services and Wellbeing

Janine Nightingale - Corporate Director - Communities

Kelly Watson - Chief Officer - Legal, Regulatory and Electoral Services

Joanne Norman — Interim Deputy Head of Finance
Eilish Thomas — Interim Group Manager — Budget Management

5 Conclusions and Recommendations

6 Forward Work Programme Update 57 - 106

7 Urgent ltems

To consider any items of business that by reason of special circumstances the chairperson is
of the opinion should be considered at the meeting as a matter of urgency in accordance with
the Procedure Rules set out in the Constitution.

Note: This will be a Hybrid meeting, and Members and Officers will be attending in Committee
Rooms 1/2/3, Civic Offices, Angel Street Bridgend / Remotely via Microsoft Teams. The meeting will
be recorded for subsequent transmission via the Council’s internet site which will be available as
soon as practicable after the meeting. If you would like to view this meeting live, please contact
cabinet_committee@bridgend.gov.uk or tel. 01656 643148 / 643694 / 643513 / 643159.

Yours faithfully
K Watson
Chief Officer Legal, Regulatory and Electoral Services

Councillors:

F D Bletsoe

JPD Blundell
N Clarke

HJ David

H Griffiths

S J Griffiths

M L Hughes



J Llewellyn-Hopkins
RL Penhale-Thomas
T Thomas

A Ulberini-Williams
AJ Williams

MJ Williams

E D Winstanley



This page is intentionally left blank



G abed

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - MONDAY, 27 JULY 2026

MINUTES OF A MEETING OF THE CORPORATE OVERVIEW AND SCRUTINY COMMITTEE HELD REMOTELY - VIA MICROSOFT TEAMS ON

MONDAY, 27 JULY 2026 AT 10:00

Present Virtually

Councillor RL Penhale-Thomas — Chairperson for the Meeting

F D Bletsoe JPD Blundell N Clarke HJ David
S J Griffiths M L Hughes T Thomas AJ Williams
MJ Williams E D Winstanley

Apologies for Absence

Councillors H Griffiths, J Llewellyn-Hopkins and A Ulberini-Williams

Councillor Jane Gebbie — Deputy Leader/Cabinet Member for Social Services and Wellbeing
Councillor Melanie Evans — Cabinet Member for Corporate Services
Joanne Norman — Interim Deputy Head of Finance

Invitees:

Councillor John Spanswick Leader

Councillor Hywel Williams Cabinet Member for Finance and Transformation

Councillor Martyn Jones Cabinet Member for Education and Young People

Councillor Eugene Caparros Cabinet Member for Communities and Environment (Job Share)
Councillor Gary Haines Cabinet Member for Communities and Environment (Job Share)
Councillor Colin Davies Cabinet Member for Regeneration and Housing

Jake Morgan Chief Executive

Carys Lord Corporate Director — Finance and Transformation

Lindsay Harvey Corporate Director — Education, Early Years and Young People
Claire Marchant Corporate Director - Social Services and Wellbeing

Janine Nightingale Corporate Director — Communities

Kelly Watson Chief Officer — Legal, Regulatory and Electoral Services

Stacey Forde Head of Performance and Workforce Cultural Change

Kate Pask Corporate Policy and Performance Manager

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg
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CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - MONDAY, 27 JULY 2026

Officers:

Jessica McLellan
Stephen Griffiths

g abed

Declarations of Interest

Scrutiny Officer
Democratic Services Officer - Committees

Councillor AJ Williams — Personal - Items 4,5 and 6 — Community Governor at Coety Primary School

202. Appointment of a Chairperson

Decision Made

RESOLVED:

Councillor RL Penhale-Thomas was appointed as Chairperson for the meeting.

Date Decision Made

27 July 2026

203. Approval of Minutes

Decision Made

RESOLVED:

That the minutes of the meeting of Corporate Overview and Scrutiny Committee dated 29 June 2026 be
approved as a true and accurate record.

Date Decision Made

27 July 2026

204. Budget Monitoring 2026-27 - Quarter 1 Revenue Forecast

Decision Made

RESOLVED:

Following detailed consideration and discussions with Cabinet Members and Senior Officers the
Committee made the following recommendation and requests for additional information:

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg
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Recommendation

1. The Committee recommended that future Revenue Budget reports and those that reference the
Council’'s Capital Programme make explicit reference to any revenue impact of delays to the
Capital Programme.

Additional Information Requested

2. The Committee discussed schools projecting deficit budgets and requested a breakdown of how
much the deficits are impacted by a fall in pupil numbers and how much they are impacted by the
increased demand for support for pupils with Additional Learning Needs.

3. The Committee discussed the Welsh Government’s plan to expand the Universal Primary Free
School Meals into secondary schools, expressed concern regarding the lack of clarity regarding the
next steps for implementation and financial pressures that may follow from the expansion and
requested a copy of the guidance which the Committee were advised was due to be received from
the Welsh Government shortly.

4. The Committee discussed the projected overspend on the Free Breakfast Initiative, were advised
that the provision should be commensurate with demand and requested an explanation be
provided regarding the discrepancy.

5. The Committee discussed the impact of population growth on the provision of services to children
with complex needs and requested the projected number of children with complex needs likely to
transition into Adult Social Care over the next 3-5 years.

Date Decision Made

27 July 2026

205. Corporate Performance Quarter 4/ Year-End 2025-26

Decision Made

RESOLVED:

Following detailed consideration and discussions with Cabinet Members and Senior Officers the
Committee made the following recommendation and requests for additional information:

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg
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Recommendation

6. The Committee welcomed the inclusion of last year’s figures in the Sickness Absence by Reason
table in the Performance Dashboard and recommended that consideration be given to setting out
whether absence due to MSD including back and neck is work or not work related to understand
how many days are lost to work related injuries.

g abed

Additional Information Requested

7. The Committee discussed the Food and Fun Programme and requested confirmation of the
number of schools participating this Summer (2026) and the spread of those schools across the
County Borough.

8. The Committee expressed concern regarding the time taken to deliver Disabled Facilities Grants
and requested the data from comparable and neighbouring Local Authorities, where available.

Date Decision Made 27 July 2026

206. Self-Assessment 2025/26

Decision Made RESOLVED:

Following detailed consideration and discussions with Cabinet Members and Senior Officers the
Committee made the following recommendation:

Recommendation

9. The Committee expressed concern regarding the perceived discrepancy of some areas which are
red in the Performance Dashboard but marked amber in the Self-Assessment and recommended
that consideration be given to how the narrative in both explains the difference in measurement
frameworks for each to ensure clarity and transparency for Members and the public.

Date Decision Made 27 July 2026

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg
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Forward Work Programme Update

Decision Made RESOLVED:

The Committee approved its draft Forward Work Programme in Appendix A subject to the following, noted
the Recommendations Monitoring Action Sheet to track responses to the Committees’ Recommendations
made at previous meetings in Appendix B and noted the Forward Work Programmes for the other
Overview and Scrutiny Committees in Appendices C, D and E:

E )
Q
Q
@D
(o]

The Committee requested:

a. that information regarding budgets, how capital investment may generate opportunities for revenue
savings and how they will be monitored be included in the scope of the Transformation Strategy report;
b. An update on when the Future Waste Services Briefing will be delivered;

c. An all-Member Briefing be provided regarding the Council’s Armed Forces Covenant; and

d. a report regarding the delay in the time taken to respond to Corporate Complaints be added to the
Committee’s Forward Work Programme.

Date Decision Made 27 July 2026

208. Urgent Items

Decision Made None.

Date Decision Made 27 July 2026

To observe further debate that took place on the above items, please click this link

The meeting closed at 13:33.
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EXTRAORDINARY MEETING OF CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - MONDAY, 7 SEPTEMBER 2026

MINUTES OF AN EXTRAORDINARY MEETING OF THE CORPORATE OVERVIEW AND SCRUTINY COMMITTEE HELD REMOTELY - VIA
MICROSOFT TEAMS ON MONDAY, 7 SEPTEMBER 2026 AT 10:00

Present Virtually

Councillor A Ulberini-Williams — Chairperson

JPD Blundell N Clarke HJ David M L Hughes
J Llewellyn-Hopkins R L Penhale-Thomas T Thomas AJ Williams
MJ Williams E D Winstanley

Apologies for Absence

F D Bletsoe, H Griffiths and S J Griffiths
Councillor Colin Davies — Cabinet Member for Regeneration and Housing

Invitees:

Councillor Hywel Williams Cabinet Member for Finance and Transformation

Councillor Melanie Evans Cabinet Member for Corporate Services

Councillor Martyn Jones Cabinet Member for Education and Young People

Councillor Eugene Caparros Cabinet Member for Communities & the Environment (Job Share)
Councillor Gary Haines Cabinet Member for Communities & the Environment (Job Share)
Jake Morgan Chief Executive

Carys Lord Corporate Director — Finance and Transformation

Kelly Watson Chief Officer - Legal, Regulatory and Electoral Services

Claire Marchant Corporate Director - Social Services and Wellbeing

Stacey Forde Head of Performance, Workforce and Cultural Change

Daniel Taylor Head of Transformation and Digital

Martin Morgans Head of Service — Public Realm

Kate Pask Corporate Policy and Performance Manager

Gayle Shenton Head of Learning

Tanya Smith Head of Strategy, Early Years and Youth
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EXTRAORDINARY MEETING OF CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - MONDAY, 7 SEPTEMBER 2026

§ Officers:
®  Jessica McLellan Scrutiny Officer
B Oscar Roberts Democratic Services Officer — Committees

Declarations of Interest
None.

209. Corporate Plan Delivery Plan 2026-27

Decision Made RESOLVED:

1. The Committee endorsed the proposed two-phase improvement approach to the Corporate
Performance function but expressed concern regarding the lack of detail regarding the refreshed
and rationalised performance goals. The Committee recognised that the Corporate Plan Delivery
Plan will be reported to Cabinet on 22" September however, requested that it be reported back to
the Extraordinary Meeting of the Committee on 25 September 2026 with the following included
within the scope of the report:

a. Which Commitments and Performance Indicators have been added and which have been removed
and the rationale for each;

b. how the local authority performed against its targets for 2025/2026; and

c. The Performance Indicator Targets 2026-27.

Date Decision Made 7 September 2026

210. Corporate Transformation Governance and Operating Model

Decision Made RESOLVED:

Following detailed consideration and discussions with Cabinet Members and Senior Officers the
Committee made the following requests for additional information:
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EXTRAORDINARY MEETING OF CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - MONDAY, 7 SEPTEMBER 2026

2. The Committee requested further detail regarding the intended relationship between the
Transformation Board and other established Boards such as the Capital Programme Board,
including how they will interact with each other to ensure their respective roles are clearly defined.

3. The Committee discussed the Transformation Board’s role in providing advisory challenge,
requested detail regarding how the cost benefit of projects would be monitored and managed and
whether the Transformation Board would have sufficient powers to prioritise and de-prioritise
projects accordingly.

4. The Committee expressed concern regarding how service areas which may be most in need of
transformation would be supported to bring forward a business case and requested further detail
on how this will be managed and how the Transformation Model will be communicated to all areas
of the Council.

5. The Committee requested detail of how the Transformation Model will be applied to support
transformation in schools.

6. The Committee requested that consideration be given to engaging recognised Trade Unions
regarding the Transformation Model where workforce issues arise.

Date Decision Made

7 September 2026

Urgent Items

Decision Made

None.

Date Decision Made

7 September 2026

To observe further debate that took place on the above items, please click this link

The meeting closed at 12:04.
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EXTRAORDINARY MEETING OF CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - FRIDAY, 25 SEPTEMBER 2026

MINUTES OF AN EXTAORDINARY MEETING OF THE CORPORATE OVERVIEW AND SCRUTINY COMMITTEE HELD HYBRID IN COMMITTEE
ROOMS 1/2/3, CIVIC OFFICES ANGEL STREET BRIDGEND CF31 4WB ON FRIDAY, 25 SEPTEMBER 2026 AT 10:00

Present
Councillor A Ulberini-Williams — Chairperson
F D Bletsoe AJ Williams MJ Williams

Present Virtually

JPD Blundell N Clarke HJ David M L Hughes
J Llewellyn-Hopkins T Thomas RL Penhale-Thomas

Apologies for Absence

H Griffiths, S J Griffiths and E D Winstanley

Councillor Jane Gebbie - Deputy Leader / Cabinet Member Social Services, Health and Wellbeing, Councillor Colin Davies - Cabinet Member for
Regeneration and Housing and Councillor Gary Haines — Cabinet Member for Communities and Environment (Job Share)

Janine Nightingale — Corporate Director — Communities

Invitees:

Councillor John Spanswick Leader

Councillor Hywel Willliams Cabinet Member for Finance and Transformation

Councillor Martyn Jones Cabinet Member for Education and Young People
Councillor Eugene Caparros Cabinet Member for Communities and Environment (Job Share)
Councillor Melanie Evans Cabinet Member for Corporate Services

Jake Morgan Chief Executive

Carys Lord Corporate Director — Finance and Transformation

Lindsay Harvey Corporate Director - Education, Early Years & Young People
Claire Marchant Corporate Director — Social Services and Wellbeing

Kelly Watson Chief Officer - Legal, Regulatory and Electoral Services
Stacey Forde Head of Performance and Workforce Cultural Change
Daniel Taylor Head of Transformation and Digital

Zak Shell Head of Operations

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg
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Kate Pask
Anya Richards

Officers:
Rachel Keepins
Jessica McLellan

9T abed

Declarations of Interest
None.

212. Corporate Plan Delivery Plan for 2026/27

Corporate Policy and Performance Manager
Group Manager — Communication, Public Affairs and Policy

Democratic Services Manager
Scrutiny Officer

1.

Decision Made RESOLVED:

Following detailed consideration and discussions with Cabinet Members and Senior Officers the
Committee made the following recommendations and requests for additional information:

Recommendations

The Committee recognised the need to rationalise the number of Commitments and Performance
Indicators (Pls) but recommended that consideration be given to the introduction of measuring
performance against:

a. the condition of footways in addition to carriageways;

b. other extreme weather events such as heat waves in addition to flooding;

C. sickness days;

d. retention and workforce stability;

e. of partners, such as Care and Repair, who also help people maximise their benefit claims; an
f. the number of children in temporary accommodation.

The Committee expressed concern regarding the absence of Pls under some of the Commitments
and recommended that where this was the case, consideration be given to including some form of
performance measurement, e.g. a date, deadline, etc.

DCO23.05
The Committee queried why the 2026-27 5% target for the Reduction in Emissions Pl was the
same as the 5% target for the previous year and were advised that the current target was to

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg
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10.

achieve a further 5% in year improvement and recommended that this be clarified on the
Dashboard.

DCO23.04

The Committee were advised that the target regarding the number of business start-ups assisted is
largely driven by the level of funding available and recommended that consideration be given to
how the range of other, non-financial ways in which the Council supports business start-ups is
measured.

DEFS 2

The Committee recommended that, with regard to the percentage of pupils achieving 5+ A-A* at
GCSEs and A-A* at A Level, more timely information is shared with Members of the Education and
Youth Services Overview and Scrutiny Committee once verified.

DEFS 2
The Committee recommended that in addition to GCSEs and A Levels, consideration be given to
capturing all alternative vocational qualifications within Pls

WB03.4.1
The Committee recommended that the proposed provision of a new Welsh Seedling School in
Porthcawl be included in the Band B School Modernisation Projects.

EDUOO8a & b

The Committee sought clarification regarding the way in which the number of permanent exclusions
targets were expressed and recommended that the actual number be included in the Performance
Dashboard.

The Committee discussed that positive performance should also be reflected in the Performance
Dashboard, that comments from Estyn were recorded against some Commitments and Pls for
Education and recommended that consideration be given to including comments from Care
Inspectorate Wales against the performance measures for Social Services, as appropriate.

The Committee expressed concern regarding targets set with a decline from the actual achieved
performance in 2025-26 and recommended that a review be undertaken to ensure that all targets
are ambitious and realistic, e.g. percentage of people supported through the Financial Assistance
and Support Service) which achieved 96% in 2025-26 and target set at 80% for 2026-27 and
queried whether this should be increased and if not that the rationale reflect the reasons.

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg
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Additional Information Requested

11.

12.

13.

14.

15.

16.

17.

18.

SC023.06 and 07
The Committee requested clarification in the narrative of the correlation between the indicators
relating to blue flags, green flags parks, green spaces and the Biodiversity Plan.

PAM/020, 021 & 022
In relation to the roads categorised as A, B and C, the Committee requested:

a. the kilometres of road in each category;
b. how the conditions of the category of roads compare to other Welsh Local Authorities; and
c. the criteria applied to the condition of the roads.

Percentage of streets that are clean
The Committee requested a copy of the criteria applied to whether a street is classified as clean.

The Committee requested a detailed breakdown of the £4.6 million investment in highway
infrastructure in 2026/27 including recurring, revenue and capital, and a detailed breakdown of
which of the funding is external and internal.

The Committee requested information regarding how much money is being allocated to the
Bridgend Works Initiative and how many staff will be employed in it.

The Committee requested information setting out the specific investments the Council has made
into flood prevention.

WBO 3: Help people get the skills they need for work
The Committee queried the target set much lower than 2025-26 actual performance and requested
a briefing note regarding the relationship between the target setting and the level of funding.

The Committee requested a report regarding the challenges faced by the Council in delivering large
capital projects including the school modernisation programme be added to the Committee’s
Forward Work Programme.

Date Decision Made

25 September 2025

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg
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Emerging Bridgend County Borough 2040 Transformation Vision

Q
L% Decision Made RESOLVED:

'5 Following detailed consideration and discussions with Cabinet Members and Senior Officers the
Committee made the following recommendations:

Recommendations

19. The Committee recommended that all reports, including Performance Framework and Budget
Monitoring reports clearly identify in the related narrative, which Services are included in
Transformation Projects to ensure it is clear to all Members, if a Service is undergoing
Transformation work and any related impact, alongside monitoring that Service’s performance and /
or revenue budget forecast.

20. The Committee recommended that the governance and structure of the Transformation Board be
reviewed and the progress of delivering the Transformation Programme be reported to the
Committee on a quarterly or biannual basis.

21. The Committee recommended that consideration be given to how to ensure the 2040 Vision
remains robust against a range of external factors and that sufficient measurable milestones are
utilised to ensure that the delivery of the Vision remains focused.

Date Decision Made 25 September 2025

214. Urgent Items

Decision Made None.

Date Decision Made 25 September 2026

To observe further debate that took place on the above items, please click this link

The meeting closed at 14:57.
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Agenda Item 4

Meeting of:

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

Date of Meeting:

22 OCTOBER 2026

Report Title: BUDGET MONITORING 2026-27 — QUARTER 2 REVENUE
FORECAST
Report Owner/ CABINET MEMBER FOR FINANCE AND TRANSFORMATION

Responsible Chief
Officer / Cabinet
Member:

CORPORATE DIRECTOR - FINANCE AND
TRANSFORMATION

Responsible
Officer:

EILISH THOMAS
INTERIM GROUP MANAGER - BUDGET MANAGEMENT

Policy Framework
and Procedure
Rules:

As required by section 3 (budgetary control) of the
Financial Procedure Rules; Chief Officers in
consultation with the appropriate Cabinet Member are
expected to manage their services within the approved
cash limited budget and to provide the Chief Finance
Officer with such information as is required to facilitate
and monitor budgetary control.

Executive
Summary:

¢ The net revenue budget for 2026-27 is £408.149
million. The overall projected position at 30th
September 2026 is a net over spend of £628,000
(0.15% of the net revenue budget).

e The overall projected net over spend is mainly due to
pressures within Adult Social Care in the Social
Services and Wellbeing Directorate, and in the
Additional Learning Needs budget in the Education,
Early Years and Young People Directorate.

e The budget approved for 2026-27 included budget
reduction proposals totalling £2.348 million. The
current position is a projected shortfall on the
savings target of £290,000, or 12.35% of the overall
reduction target.

1. Purpose of Report

1.1 The purpose of this report is to provide Corporate Overview and Scrutiny
Committee with an update on the Council’s revenue financial position as at 30th

September 2026.
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2. Background

2.1 On 25th February 2026, Council approved a net revenue budget of £408.149 million
for 2026-27. As part of the Performance Management Framework, budget
projections are reviewed regularly and reported to Cabinet on a quarterly basis.

The delivery of agreed budget reductions is also kept under review and reported to
Cabinet as part of this process.

2.2  Following Council approving an update to the Senior Management Structure in
November 2025 with the view to the new structure being fully rolled out and
implemented throughout 2026, there have been some changes to the structure
of Directorates. The previous Chief Executive Directorate has been renamed
Corporate Services and now includes; Chief Executive Unit, Performance and
Workforce, Legal, Democratic and Regulatory Services, Electoral Services, and
Communications, Marketing and Corporate Policy. A new directorate has been
created called Finance and Transformation to include Finance, Transformation,
Partnerships, Customer Services and Engagement, ICT and Business Support.
Housing and Homelessness has moved from the Chief Executive Directorate to
the Social Services and Wellbeing Directorate to strengthen prevention and early
intervention by bringing housing, homelessness, adult social care, and wellbeing
services closer together, and improve support for vulnerable residents,
particularly people experiencing homelessness, older people, people with
disabilities, care leavers, and those with complex needs. Details of the service
budget transfers related to these changes are included in Section 3.10. Section
3.3 of the report sets out the main variances under the new Directorates.

3. Current situation / proposal
3.1 Summary financial position at 30th September 2026

3.1.1 The Council’s net revenue budget and projected outturn for 2026-27 is shown in
Table 1 below.
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Table 1- Comparison of budget against projected outturn at 30th September 2026

Projected
Projected Over /
Original Revised Projected Over / (Under) (Under)
Directorate/Budget Area Budget Budget Outturn Q2 Spend Spend
2026-27 2026-27 2026-27 2026-27 Qtr 1 2026-
27
£'000 £'000 £'000 £'000 £'000
Directorate
Education, Early Years and Young People 163,622 163,781 164,258 A77 711
Social Services and Wellbeing 124,237 130,338 133,194 2,856 1,502
Communities 36,825 37,094 36,595 (499) (250)
Chief Executive's 28,724 0 (347)
Corporate Services 10,278 10,202 (76) 0
Finance and Transformation 13,897 14,294 397 0
Total Directorate Budgets 353,408 355,388 358,543 3,155 1,616
Council Wide Budgets
Capital Financing 5,907 5,861 3,429 (2,432) (1,012)
Levies 10,483 10,483 10,483 0 0
Apprenticeship Levy 869 869 869 0 0
Council Tax Reduction Scheme 17,804 17,804 17,806 2 151
Insurance Premiums 1,363 1,363 1,240 (123) (122)
Repairs & Maintenance 670 670 670 0 0
Pension Related Costs 430 430 457 27 26
Other Council Wide Budgets 17,215 15,281 15,280 (1) (53)
Total Council Wide Budgets 54,741 52,761 50,234 (2,527) (1,010)
Total 408,149 408,149 408,777 628 898
3.1.2 The overall projected position at 30th September 2026 is a net over spend of

3.1.6

£628,000 comprising £3.155 million net over spend on directorates and a net
under spend of £2.527 million on Council wide budgets. A detailed analysis of
the more significant projected under and over spends is set out in section 3.3.

During quarter 2, pay awards for 2026-27 were agreed for Joint Negotiating
Committee (JNC) Chief Officers, National Joint Council (NJC) employees along
with Soulbury employees. Further details on these are included in paragraph
3.1.10. Due to timing of the agreement of the NJC pay award, budget virements
for directorate and school NJC employees will be actioned at the start of quarter
3 and will be set out in the next quarterly update to Cabinet.

The main financial pressures are currently in the Additional Learning Needs
budget within the Education, Early Years and Young People (EEYYP)
Directorate and Adult Social Care within the Social Services and Wellbeing
(SSWB) Directorate.

Council approved budget pressures of £6.608 million for the SSWB Directorate in

February 2026 as part of the Medium Term Financial Strategy.

As noted in the quarter 1 report reported to Cabinet in July 2026, there continues to

be pressures across Adult Social Care driven by the complexity of need and
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3.1.7

3.1.8

3.1.9

demand across these services. The department is overseeing a number of actions
to address the pressure in the adult services budget, including a programme to
manage the increasing demand for specialist accommodation (residential care
/supported living for people with a learning disability/mental health need) and
homecare for older people.

The projected net over spend for the EEYYP Directorate is mainly due to
continuing significant demand for Additional Learning Needs support at schools.
The demand is high in particular for pupils requiring neurodevelopmental,
behavioural, communication and complex medical support.

It is too early in the financial year to provide a realistic indication of projected
council tax income for this financial year, and whether the Council is likely to see
a reduction in council tax income over the 2026-27 financial year as more people
have suffered financial hardship due to the cost of living crisis, or whether
additional income will be collected from council tax premiums on empty
properties and second homes. A 1% reduction in the council tax income
collection rate could result in an additional pressure to the Council of around £1
million. Council tax collection rates will be monitored continuously throughout
the year and reported accordingly.

Budget virements/technical adjustments

There have been a number of budget virements and technical adjustments
between budgets since the Medium Term Financial Strategy (MTFS) was
approved by Council in February 2026. The budget position is reported on the
assumption that these virements will be approved.

3.1.10 The main virements and technical adjustments are outlined below:

Budget Virements

Service vired from / to Amount

Transfer of Finance, Transformation, Partnerships, ICT, £13,897,235
Business Support and Customer Engagement service
budgets from the Chief Executive Directorate to the new
Finance and Transformation Directorate. (See Section 2.2)

Transfer of HR, Legal Democratic & Regulatory, Elections, £10,277,711
Comms Marketing & Corp Policy and Chief Executive
service budgets from the Chief Executive Directorate to the
newly named Corporate Services Directorate. (See Section
2.2)

Transfer of Housing & Homelessness budgets from the £4,944,080
Chief Executive Directorate to the Social Services &
Wellbeing Directorate. (See Section 2.2)

One off transfer of funding from Corporate Contingency to £33,230
the Social Services and Wellbeing Directorate for one off
costs associated with essential ICT Network Upgrades for
staff within Health Sites.

One off transfer of funding from Corporate Contingency to £10,000
the Corporate Services Directorate to support costs
associated with a Corporate Brand Refresh.

Page 24



Technical Adjustments

Service vired from / to Amount
Transfer of inflationary uplifts not confirmed when the
Medium Term Financial Strategy was agreed that are £1,279,827

held centrally until evidence of the uplift is provided by
the service areas (detailed in paragraph 3.1.11).

Allocation of funding retained centrally in respect of £32,279
Soulbury pay award for 2026-27 with effect from

September 2026.

Allocation of funding retained centrally in respect of the £101,790

Joint Negotiating Committee (JNC) pay award for 2026-
27 for Chief Officers — confirmed June 2026

Pay/Price Inflation

3.1.11 When the budget was set, very little funding was allocated to directorates for pay
and price inflation, as most had not been determined for the forthcoming year.
The majority of the provision has been retained centrally within Council wide
budgets, to be allocated as further information is known about specific
contractual price increases. Amounts released during quarter 2 are shown in
3.1.10 and include £715,901 increase to Homes for Older People budgets,
£397,616 for Prevention and Wellbeing contracts (Halo) and £38,370 for Home
To School Transport contracts in line with the Consumer Price Index (CPI)
increase.

3.1.12 There are ongoing discussions regarding pay claims for Teachers’ pay from
September 2026 onwards. Updates will be provided in future revenue
monitoring reports.

3.1.13 Inflation rates were 3.0% when the budget was set, increasing to 3.3% in March
2026. Whilst we saw a reduction to 2.6% in June 2026, there was an increase
back up to 3.1% in July 2026. The end of February 2026 saw the start of the
war between US/Israel and Iran. The conflict has caused oil and other
commodity prices to rise sharply and there is uncertainty over its impact on
inflation going forward. Inflation is expected to rise, but how quickly and by how
much depends on how long commaodity prices remain elevated. There is a risk
that there may not be sufficient funding available within these budgets for any
unexpected major pay/price inflation increases. With this uncertainty the budget
will need to be monitored closely during the remainder of the year.

Budget Reduction Proposals

3.1.14 The net budget for the financial year has been set assuming full implementation
of the current year budget reduction requirements across the Council’s budget,
which amount to £2.348 million. Where proposals to meet this requirement have
been delayed or are not achievable directorates have been tasked with
identifying alternative proposals to meet their requirements such as holding
additional vacancies, or bringing forward alternative budget reduction proposals.

3.1.15In February 2026 Council approved the Medium Term Financial Strategy for 2026-
27 to 2029-30. This identified the need to develop recurrent budget reduction
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proposals, based on the most likely scenario, amounting to £32.740 million over the
next four years. Against that background it is essential that expenditure is kept
within the overall approved budget and that longer term proposals continue to be
developed so that the Council has as much flexibility as possible to meet the
challenges which lie ahead.

3.1.16 At year end consideration will be given to any budget over spends to determine

3.2

3.2.1

whether these should be carried forward as a first call on the directorate budget for
the following year. Similarly, consideration will be given to requests from directors
to carry forward any planned directorate under spends for specific purposes into the
following year, in line with the Council’'s Reserves and Balances Protocol, as long
as these can be met from within the Council’s cash limited budget for 2026-27. This
is in line with the reports to Cabinet and Council on the MTFS, and the Council’s
Financial Procedure Rules.

Monitoring of Budget Reduction Proposals

Prior Year Budget Reductions

The Revenue Budget Outturn report was presented to Cabinet on 23rd June 2026.
In the report it was highlighted that there were £2.823 million of prior year budget
reduction proposals that were not met in full, with a total outstanding balance to be
met of £889,000. In addition, of the 2025-26 budget reduction proposals of £8.379
million, it was reported that there was a total outstanding balance to be met of
£1.134 million. Directors have been asked to identify if any of these proposals are
still not likely to be achieved in full during the 2026-27 financial year, and to identify
mitigating actions that will be undertaken to achieve them. All remaining
outstanding prior year budget reductions are summarised in Appendix 1 with a
summary per directorate provided in Table 2.

Table 2 — Outstanding Prior Year Budget Reductions

Total
Total Budget
Budget Reductions
Reducgtlions Likely to Shortfall
Required be
Achieved
R:?::TORATE /BUDGET REDUCTION £'000 £000 £'000
Education, Early Years and Young People 548 406 142
Social Services and Wellbeing 815 263 552
Communities 570 443 127
Chief Executives 1,016 886 130
TOTAL 2,949 1,998 951

Note: The total budget reductions required in Table 2 represents the full original budget
reduction targets. The budget reductions have been maintained under their original

Directorate titles as approved by Council.
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3.2.2 Table 2 shows that of the £2.949 million outstanding reductions, £1.998 million is

likely to be achieved in 2026-27 leaving a shortfall of £951,000. Proposals still not
likely to be achieved (>£100,000) include:

o EDFS19 (2024-25) — Communication and Relationships Team (£142,000
shortfall). A review of CART ancillary support is underway with the aim to
delegate some funding and responsibility to schools from April 2027. It is
anticipated that this will reduce the high level of over spend in this area. In
the meantime this will be closely monitored throughout the year with
alternative savings having to be identified by the Directorate if shortfall is not
reduced

o SSW13 (2024-25) Council to reduce its investment into cultural services
(£295,000 shortfall). The shortfall of the remaining £295,000 will be covered
by earmarked reserve funding for 2026-27. The work commissioned through
Counterculture will support this process over the coming months and will
help inform both the future direction of the partnership and the level of
investment required so a recommendation can be made to Members
regarding the £295,000 saving associated with the partnership remains
within the Council's Medium Term Financial Strategy. Reconsideration of this
position would need to be informed by the development of the Council's
cultural strategy, Awen's role in delivering that strategy, and the agreed
performance outcomes within the refreshed partnership agreement. An
update will be provided in future monitoring reports.

o SSW8 (2025-26) — Reduction in provision of number of Supported Living
Accommodation units (£190,000 shortfall). It has been determined that this
saving proposal is no longer deliverable. A review of budgets is being
progressed to identify alternative budgets for this proposal to be offset
against. Updates will be provided in future revenue monitoring reports.

3.2.3 As outlined in the MTFS reports to Cabinet and Council, MTFS Principle 7 states

3.2.4

that “Savings proposals are fully developed and include realistic delivery timescales
prior to inclusion in the annual budget. An MTFS Budget Reduction Contingency
Reserve will be maintained to mitigate against unforeseen delays”. An MTFS
Budget Reduction Contingency reserve is in place to offset shortfalls on specific
budget reduction proposals on a one-off basis where circumstances to achieving
them are outside of the directorate’s control. During the financial year, the Section
151 Officer will consider applications from Directorates to the MTFS Budget
Reduction Contingency reserve to mitigate some of the shortfalls.

Budget Reductions 2026-27

The budget approved for 2026-27 included budget reduction proposals totalling
£2.348 million, which is broken down in Appendix 2 and summarised in Table 3
below. The current position is that £806,000 has been achieved to date with £2.058
million projected to be achieved by year end, leading to an overall projected
shortfall on the savings target by year end of £290,000, or 12.35% of the overall
reduction target.
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Table 3 — Monitoring of Budget Reductions 2026-27

Total Budget | Total Budget
Total Bu_dget Reductions Reductions
Reductions - . Shortfall
Required Achieved to Likely to be
date Achieved
DIRECTORATE /BUDGET REDUCTION AREA £'000 £'000 £'000 £'000
Education, Early Years and Young People 717 319 637 80
Social Services and Wellbeing 1,041 292 1,031 10
Communities 340 177 340 0
Chief Executive's 250 18 50 200
TOTAL 2,348 806 2,058 290

Note: The total budget reductions required in Table 2 have been maintained under their original
Directorate titles as approved by Council.

3.2.5

The following budget reduction proposal is unlikely to be achieved in full
(> £100,000 shortfall):-

CEX1 — Review provision of the CCTV service (£200,000 shortfall). Discussions
are underway with partners to explore the potential financial contributions, but
nothing agreed yet. Updates will be provided to Cabinet in future revenue
monitoring reports. Savings have been made elsewhere in the service i.e. staff
vacancies to offset.

3.2.6 Appendix 2 identifies the projected amount of saving against these proposals in

3.2.7

detail and action to be taken by the directorate to mitigate the shortfall. Directors
continue to work with their staff to deliver their proposals or alternatives and this is
reflected in the forecast outturn for the year. During the financial year the Section
151 Officer will also consider applications from directorates to the MTFS Budget
Reduction Contingency reserve to mitigate some of the shortfalls.

In the longer term, these proposals must be realised or must be met through
alternative budget reduction proposals in order to deliver a balanced budget
position.
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3.3

3.3.1

Commentary on the financial position at 30th September 2026

Financial position at 30th September 2026

A summary of the financial position for each main service area is attached in
Appendix 3 to this report and comments on the most significant variances are
provided below.

Education, Early Years and Younqg People Directorate

The net budget for the Education, Early Years and Young People Directorate,
including school delegated budgets, for 2026-27 is £163.781 million. Current
projections indicate an over spend of £477,000 at year end. The main variances
are:

Projected
AP, [y Net Projected Variance %
B Budget Outturn | Over/(under) | Variance
PEOPLE DIRECTORATE 9
budget
£'000 £'000 £'000
Inclusion Group 9,549 9,998 449 4.71%
Home to School Transport 10,509 10,589 80 0.76%
Catering Services 1,669 1,580 (89) (5.32%)

Schools’ delegated budgets

Total funding delegated to schools in 2026-27 is £130.551 million.

The schools’ delegated budget is reported as balanced as any under spend or over
spend is automatically carried forward into the new financial year before being
considered by the Corporate Director - Education, Early Years and Young People in
line with the ‘Guidance and Procedures on Managing Surplus School Balances’.

The Financial Scheme for Schools requires schools to obtain permission from both
the Corporate Director — Education, Early Years and Young People and the Section
151 Officer to set a deficit budget. Schools with deficits of greater than £50,000 in a
primary school or greater than £150,000 in a secondary or special school are
requested to attend termly support and challenge meetings with senior Local
Authority officers. In addition, any unplanned deficits that occur within the financial
year due to unforeseen circumstances must be reported as soon as they become
known to the school.

At the start of 2026-27, projections indicated an overall deficit balance for school
delegated budgets of £6.529 million at year end. At quarter 2 this has slightly
increased to a projected deficit of £6.537 million. There are 39 primary schools, 6
secondary schools and 1 special school (78% of all schools) projecting a deficit
balance (£7.672 million) at year end. There are 9 primary schools, 3 secondary
schools and 1 special school (22% of all schools) projecting a surplus balance
(£1.135 million) at year end. This information is set out in Appendix 4.
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Central Education, Early Years and Young People Directorate budgets

Inclusion Group

e There is a projected net over spend of £449,000 across Inclusion Group budgets
compared to a projected net over spend of £528,000 at quarter 1.

e The main reason for the projected over spend is the number of pupils requiring
additional support which has increased from 357 in quarter 1 to 391 in quarter 2.

e Bridgend County Borough Council (BCBC) has been awarded an Additional
Learning Needs (ALN) grant of £1.1 million in 2026-27 (£1.157 million in 2025-26).
This is being utilised to support the work of the Communication and Relationships
Team (CART) Ancillary Support Service, a specialist early years ALN Officer and
specialist Post-16 ALN teacher. The CART Service provides one-to-one support for
children with ALN where there are no places available in special schools in order to
prevent high-cost external placements.

e Despite the support of the grant, Schools ALN budgets are projected to over spend
by £282,000 the majority of which relates to the CART service which is projecting
an over spend of £357,000 (£341,000 at quarter 1), due to the complexity of support
provided and the use of agency staff to meet the increase in demand. The
projected over spend on the CART service is partly mitigated by staffing vacancies
(£75,000) — these posts have mostly been recruited to from September 2026.

e The projected over spend on the CART service demonstrates continuing significant
demand for ALN support at schools. The demand is high in particular for pupils
requiring neurodevelopmental, behavioural, communication and complex medical
support.

e Cabinet approved a consultation exercise in September 2026 to increase the
number of Learning Resource Classes (LRC) across Bridgend to ensure that pupils
with ALN, where needs cannot be met in mainstream school, are fully supported.
This proposal is in response to the increasing number of pupils who have complex
ALN who require a more specialist setting for their learning needs to be met. In
2025-26 Council approved budget growth of £370,000 towards supporting an
increasing number of pupils being referred for support and specialist provision.
Council approved a further £800,000 in 2026-27 towards ALN pressures, of which
£211,000 is proposed to be used to support the LRC proposals. The combined
budget growth is sufficient to meet the cost of the proposed provision, including the
six new LRCs and associated set-up costs.

e Recoupment expenditure is projecting an over spend of £330,500 compared to a
projected over spend of £194,000 at quarter 1. This is despite the additional budget
growth of £250,000 approved by Council as part of the MTFS. The Autumn term
projections are based on 28 Out of Authority placements compared with 22 in
Summer 2026, with additional mainstream support costs being funded, including
additional one-to-one support Ysgol Bryn Castell (17) and Heronsbridge School (6).
This approach prevents higher costs than would have been incurred with external
providers.

e Recoupment income has a projected surplus of £138,000 in quarter 2 (£71,000 at
quarter 1). Recoupment income pupil numbers have increased from 24 in the
Summer term to 27 in the Autumn Term.

Home-to-school transport (HtST)
e There is a projected over spend of £80,000 on the HtST budget at quarter 2
compared to £236,000 at quarter 1.
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3.3.2

With the new academic year starting in September, a thorough review is completed
and the contracts reflect the new pupil numbers that will vary from the summer term
as there will have been both new starters and leavers in all schools.

Whilst the revenue outturn report for 2025-26 highlighted a £213,000 under spend
on the HtST budget the MTFS for 2026-27 has a budget reduction of £417,000
against the HtST budget.

The saving is linked to the new Home to School Transport policy that was
implemented on 15t September 2025. As noted in Appendix 2 it is currently
anticipated that this will be partly achieved in 2026-27 with current projections
indicating a shortfall of £80,000. The budget will require close monitoring as we
progress through the year.

Catering Services

Catering Services is projecting an under spend of £89,000 compared with the under
spend of £24,000 reported at quarter 1.

This small change is due to additional Universal Credit Free School Meal grant
administration income.

Council approved an MTFS budget reduction proposal for 2026-27 of £300,000
against the Catering budget which is projected to be achieved in full.

The projected under spend continues to be based on the full implementation of the
Universal Primary Free School Meals (UPFSM) by Welsh Government and the
accompanying grant funding to support the initiative.

The provision of UPFSM in 2026-27 will continue to be monitored closely as we
progress through the year.

There continues to be a projected over spend on the Free Breakfast Initiative
budgets of £88,000 compared to the £82,000 at quarter 1, due to increased demand
for the service including uptake by additional schools.

Social Services and Wellbeing Directorate

The Directorate’s net budget for 2026-27 is £130.338 million. As referenced in
3.1.10 this includes the £4.944 million Housing and Homelessness budget which
has transferred across from the former Chief Executive’s directorate during quarter
2. Current projections indicate an over spend of £2.856 million at year end
compared to the quarter 1 projected over spend of £1.502 million.

Council approved budget pressures of £6.608 million for 2026-27 as part of the
Medium Term Financial Strategy (MTFS). These included £3 million - implications of
Real Living Wage uplifts on commissioned contracts, £1.498 million - Childrens
Services Residential Homes, £800,000 - Transition Learning Disabilities

Residential, £250,000 - Adult Social Care residential pressures, £250,000 -
Children’s Supported Accommodation, £250,000 — Directorate Wide
Accommodation Unit similar to the school modernisation team, £183,000 -
Community Sports Development and £151,000 - Transition Independent Domiciliary
Care.

There continues to be pressures in Adult Social Care services driven by the
complexity of need and demand across these services. The department is
overseeing a number of actions to address the pressure in the adult services
budget, including a programme to manage the increasing demand for specialist
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accommodation (residential care /supported living for people with a learning
disability/mental health need) and homecare for older people.

The variances for the directorate are:

SOCIAL Net Projected ':,':’:;‘:::
SERVICES AND Budget Outturn Over/(under) %
WELLBEING budaet Variance
DIRECTORATE £000 £000 ucge

£000
Adult Social Care 82.662 86,057 3,395 411%
Prevention and
Wellbeing 6,559 6,448 (111) (1.69%)
Childrens and 36,173 36,450 277 0.77%
Family Services
Housing and 4,944 4,239 (705) | (14.26%)
Homelessness

Adult Social Care

There is a projected net over spend of £3.395 million on the Adult Social Care
budget which is an increase of £1.667 million from the £1.728 million projected over
spend at quarter 1.

The most significant variances contributing to the over spend are:

Projected Variance

ADULT SOCIAL CARE Over/(under)

budget

£'000
Older People Homecare 2,245
Homes for Older People 415
Mental Health Residential Care 342
Learning Disabilities Home Care 236
Physical Disability/Sensory Impairment Home Care 213
Learning Disabilities Day Opportunities 120
Mental Health Supported Accommodation (212)

e Older People Homecare — there is a projected over spend of £2.245 million within
this area compared to a projected over spend of £1.878 million at quarter 1. There
has been an increase in the actual hours of care provided to Bridgend residents by
independent domiciliary care providers between quarter 1 and quarter 2 — there
were 9,850 hours of care being delivered to Bridgend residents at the end of quarter
1, which has increased to 10,235 hours at the end of quarter 2. There are
underlying demographic pressures contributing to the increase in care and support
at home but also significant pressures in the health and social care system,
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including regular business continuity declared by the Health Board over the last 18
months. The need to discharge people rapidly from hospital has resulted in a lower
proportion of people benefitting from reablement services which maximise their
independence, and can mitigate and reduce the need for long term care. Adult
social care has adjusted pathways so unless there are exceptional circumstances
everyone will be supported via reablement services prior to the commissioning of
long term care and support.

There will also be a focus on reviewing new packages of support to ‘right sizing’
within 6 weeks and the development of a live dashboard to track demand and
expenditure.

Homes for Older People - there is a projected over spend of £415,000 at quarter 2
compared with a projected under spend of £288,000 at quarter 1. The movement is
mainly due to an increase in the number of external residential and nursing
placements being supported (355 at quarter 1 compared to 362 at quarter 2). BCBC
remains in the lowest quartile in Wales for use of residential care. It is also linked
to the level of client contributions in both our internal and external residential homes
which have reduced by £242,000 during quarter 2.

All contributions towards residential care are financially assessed in accordance
with the Social Services and Well-being (Wales) Act 2014 but the average income
received each year will vary in total depending on the financial position of the
people needing care during the financial year — e.qg. if there are a large number of
people who have savings or assets and are therefore not reliant on the local
authority paying their contribution in full, then this will increase the overall average
income received per person.

There is also a projected over spend of £227,000 on staffing within our internal
residential homes following workforce challenges in Ty Cwm Ogwr. Agency cover
has been required to cover both sickness absences and a number of vacancies
within the service.

Mental Health Residential Care — there is a projected over spend of £342,000
compared to the £121,000 projected over spend reported at quarter 1. There has
been an increase of 5 placements since quarter 1. This increase is linked to the
new Welsh Government Mental Health Strategy and increasing numbers of
individuals being assessed as being in a position to step down from hospital
accommodation. Enhanced governance and professional oversight has been
implemented but this remains an area of significant risk.

Learning Disabilities Home Care — there is a projected over spend of £236,000
compared to a projected over spend of £73,000 at quarter 1. This is primarily due to
an increase of 9 individuals requiring domiciliary care.

Physical Disability/Sensory Impairment Home Care - there is a projected over
spend of £213,000 which is the same as the projected position at quarter 1. This
continues to be based on the current demand for the service (90 current packages
of support) and increased costs for existing placements, due to changing needs.

Learning Disabilities Day Opportunities — there is a projected over spend of
£120,000 which is comparable with the projected over spend reported at quarter 1
(£122,000). External day services and associated transport costs are projecting to
over spend by £218,000 due to the current volume of demand for the service. There
is also an MTFS saving proposal (SSW7 — review of day opportunity placements) of
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£50,000 which is not yet achieved. This has been offset by a projected £71,000
under spend at Bridgend Resource Centre due to staff vacancies.

e Mental Health Supported Accommodation — there is a projected under spend of
£212,000 which is comparable with the projected under spend at quarter 1 of
£216,000. This is as a result of ongoing staffing vacancies within the service. Close
monitoring of this under spend will continue throughout 2026-27 due to the
uncertainties in grant funding in this service area going forward.

Prevention and Wellbeing

There is a projected under spend of £111,000 which is comparable to the projected
£99,000 under spend at quarter 1. The main reason for the projected under spend
is staff vacancies.

Children and Family Services

There is a projected net over spend of £277,000 on the Children and Family Service
budget compared with the projected net under spend of £127,000 at quarter 1. The
most significant variances contributing to this over spend are noted in the table
below: -

Projected Variance
Over/(under)
CHILDREN AND FAMILY SERVICES
budget

£'000
Care Experienced Children 501
Commissioning & Social Work 115
Children and Families Support Service (375)

e There is a projected over spend of £501,000 for Care Experienced Children which
has increased since the projected under spend of £83,000 at quarter 1. The
projected over spend is due to a combination of factors:-

e The Independent Residential Care budget has a projected over spend of
£764,000 (quarter 1 projected over spend £460,000). This is based on 25
independent residential placements compared with 24 at quarter 1. In
addition, there continues to be insufficient foster carer placements to meet
needs and children requiring specialist provision, sometimes with high
staffing ratios to keep them safe and protected. It should be noted that this
budget area can be volatile and small changes in demand can result in
relatively high costs being incurred.

e Children’s Internal Residential Care has a projected net under spend of
£393,000 which is comparable to the projected net under spend of £383,000
at quarter 1. Council approved a £1.498 million budget pressure for 2026-27
linked to the opening of two additional Children’s residential homes. The
projected under spend is mainly due to vacancies across the service pending
the homes being opened later in the year.
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e Fostering - There is a projected under spend in this area of £380,000
compared to the £307,000 projected under spend reported in quarter 1. This
is mainly due to under spends on general fostering based on 83 current
placements. Cabinet approved the implementation of a revised Special
Guardianship Order Financial Policy on 19 May 2026 and that the under
spend within Fostering budgets would meet any additional costs arising from
the revised model. Overall, the revised approach is financially sustainable
and represents an invest-to-save model with the potential to reduce longer-
term costs through increased permanence, reduced reliance on higher-cost
placements and improved placement stability.

e Children’s Supported Living — There is a projected over spend of £496,000
which has increased from the £281,000 projected over spend reported at
quarter 1. This is due to two new high cost placements starting since quarter
1. There are plans in place to review these care packages with the aim of
them stepping down before the end of the year. While this area benefitted
from one off Housing Support grant in 2025-26 it is not clear if this will be
available for the current financial year. However Council approved £250,000
budget pressure to support with ongoing demands in this area.

e Commissioning and Social Work — There is a projected over spend of £115,000
which is comparable to the projected over spend of £111,000 reported in quarter 1.
The main reason for the projected over spend is due to increases in care support
and placement costs across the service area — the majority of which relate to Care
Experienced Children (£319,000). These have been partly mitigated by staff
vacancies in this area (£257,000).

e Children and Families Support Service — There is a projected under spend of
£374,000 in this area compared to the projected under spend of £200,000 reported
at quarter 1. The underlying projected under spend is due to under spends on
staffing budgets and running costs across the service while a review of the service
is progressed. The improved position is due to confirmation of Children and
Communities grant funding allocated since quarter 1 (£121,000).

Housing & Homelessness

e There is a projected net under spend of £705,000 on Housing & Homelessness
compared to the net projected under spend of £649,000 at quarter 1.

e The increase in the projected under spend is due to a projected £93,000 increase in
rental income generated through the Houses in Multiple Occupation (HMO).

e The projected spend on Homelessness accommodation in 2026-27 is £4 million,
which is unchanged from what was projected at quarter 1. As well as the core
budget for 2026-27 (£3.274 million) the service has also seen an increase in rental
income for tenants who have been supported with homelessness accommodation -
projected to receive £681,000 in rental income in 2026-27. The net impact is a
projected under spend on accommodation of £7,000.

e There are projected under spends on the Brynmenyn Homeless Centre (£181,000)
and the four new Houses in Multiple Occupation (HMO) properties (£176,000)
relating to increases in Housing Benefit rental income.

e Further projected under spends include grant funding received for Asylum Seekers
(£60,000) and maximisation of grant for Leasing Scheme Wales (£103,000).
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3.3.3

The balance of the under spend relates primarily to under spends on staffing
budgets whilst a review of the service is being completed following its transfer to the
Social Services and Wellbeing Directorate. The review is anticipated to be
completed during quarter 3.

Communities Directorate

The net budget for the Directorate for 2026-27 is £37.094 million. The current
projection is an anticipated under spend of £499,000 compared with the projected
under spend of £250,000 at quarter 1. The main variances are:

Projected
Net Projected Variance %
(Gl B 2 PRGN Budget Outturn Over/(under) Variance
budget
£'000 £'000 £'000
Traffic and Transport 1,330 1,068 (262) (19.70%)
Parks, Playing Fields and Bereavement 4,511 4,784 273 6.15%
Corporate Landlord 3,531 3,209 (322) (9.10%)
Engineering Services 167 57 (110) (65.87%)

Traffic and Transport

There is a projected under spend of £262,000 across Traffic and Transport budgets
compared to the projected under spend of £260,000 at quarter 1.

The projected under spend is based on similar projections for car park income to
that achieved in 2025-26, recognising that the Council continues to benefit from the
temporary income raised from the Salt Lake Care Park in Porthcawl. This will be
closely monitored as we progress through the year.

Parks, Playing Fields and Bereavement

There is a projected over spend of £273,000 on Parks, Playing Fields and
Bereavement budgets compared to the projected over spend of £135,000 at quarter
1.

There is a projected shortfall on Bereavement Services income budgets (£52,000).
As set out in Appendix 1, there is a projected shortfall of £55,000 against the 2025-
26 MTFS budget reduction proposal based on a projected reduction in demand for
burials.

The balance is primarily due to a projected over spend on maintenance budgets on
cemeteries and pavilions.

Corporate Landlord

There is a projected under spend of £322,000 against Corporate Landlord budgets
compared to the projected under spend of £125,000 at quarter 1.

There is a projected under spend of £192,000 due to staff vacancies as the service
continues to experience recruitment difficulties. Recruitment exercises are ongoing
and it is anticipated that the vacant posts will be appointed to and there will be a
reduction in the staffing under spend for 2027-28.

There is also a projected under spend of £99,000 against the Capital Design and
Delivery Team due to the level of fee earning jobs undertaken by the teams.
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3.3.5

Engineering Services

The projected under spend of £110,000 within Engineering Services is primarily due
to an increase in the level of fee earning jobs (grant funded/non grant funded
projects) and the differing chargeable rates allowed on the schemes.

Corporate Services

The net budget for the Corporate Services Directorate for 2026-27 is £10.277
million. Current projections anticipate an under spend against this budget of
£76,000. The main variances are:-

Projected
N Variance
Projected %
SOUHEIA 2 A= Budget outturn | Over/(under) | Variance
budget
£000 £000 £000

Legal, Democratllc and 6,658 6,678 20 0.30%
Regulatory Services
Performance and Workforce | 2,176 2,093 (83) (3.82%)

Legal, Democratic and Regulatory Services

There is a projected net over spend of £20,000 across Legal, Democratic and
Regulatory Services which has improved since the projected over spend of
£157,000 reported at quarter 1. The main reason for the improved projection is due
an anticipated reduction in spend for legal expert fees for 2026-27 (£135,000) due
to the timing of support required on specific cases being deferred from 2026-27 to
2027-28.

There continues to be over spends projected on Shared Regulatory Services
(£100,000) which is primarily due to a projected under achievement of income from
taxi and other licensing services (£80,000). The Registrars Service is also projecting
a shortfall in Registration Fee income based on current demand (Appendix 1 sets
out a shortfall of £29,000 against CEX 12 (2024-25) — Increased income from
Registrars’ Ceremonies).

These have been partly mitigated by under spends on staffing budgets due to staff
vacancies.

Performance and Workforce

There is a projected net under spend of £83,000 across Performance and
Workforce. This is primarily due to a projected under spend on the Apprentice
budget (£71,000) due to current vacancies.

Finance and Transformation

The net budget for the Finance and Transformation Directorate for 2026-27 is
£13.897 million. Current projections anticipate an over spend against this budget of
£397,000. The main variances are:-
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N Projected
et Variance
FINANCE AND Projected % Variance
TRANSFORMATION Budget outturn Over/(under) 0
budget
£°000 £000 £000
E”Stmer SEIVICES & 1,176 1,480 304 25.90%
ngagement
Finance 4778 4 971 146 4.06%

Customer Services & Engagement

e There is a projected over spend of £304,000 across this service area. This is mainly
due to a projected over spend against the CCTV budget of £322,000.

e Council approved a £250,000 budget reduction for 2026-27 (CEX1) as part of the
Medium Term Financial Strategy for the CCTV service area. Appendix 2 sets out a
shortfall of £200,000 against this proposal. The service is seeking financial support
from Partners (i.e. South Wales Police), which has not yet been confirmed. In
addition there is a reduction in projected income because of the contract for CCTV
services with the Vale of Glamorgan ending as reported in the revenue outturn for

2025-26 (£71,000).

Finance

e There is a projected over spend of £146,000 at quarter 2 which is an increase of
£102,000 from the £44,000 projected over spend at quarter 1.

e The main reason for the movement is a reduction to the projected Housing Benefit
over payment recovery. Recovery has been dropping in recent years as a result of
the caseload reduction and the volume of claimants migrating over to Universal

Credit (£100,000).

e The balance of the projected over spend relates to the staffing budget linked to
cover arrangements for staff absences.

3.3.6 Council Wide budgets

This section includes budgets, provisions and services which are council wide, and
not managed by an individual directorate. The net budget for 2026-27 is £52.761
million. Current projections anticipate an under spend against this budget of £2.527

million. The main variances are:-

Projected
Net Projected Variance o .
COUNCIL WIDE BUDGETS Budget | Outturn | Over/(under) % Variance
budget
£'000 £'000 £'000
Capital Financing 5,861 3,429 (2,432) (41.50%)
Insurance Premiums 1,363 1,240 (123) 9.03%

Capital Financing

e There is currently a projected under spend of £2.432 million on the Capital

Financing budgets which primarily relates to projected additional interest from
current investments. This is an increase compared with the projected under spend
reported in quarter 1 of £1.012 million. due to the uncertain trajectory for interest
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3.4

rates in 2026-27 as whilst interest rate reductions are expected, the timing of these
are uncertain and are subject to economic factors, in particular the position of
inflation against the Bank of England’s 2% target.

Insurance Premiums
There is currently a projected under spend of £123,000 on the Insurance Premiums
budget due to a refund on the PFI insurance which occurs every other year.

Other Council wide budgets

As referred to in paragraph 3.1.12 and 3.1.13, due to the ongoing discussions
regarding pay claims and the risk on price inflation increases, at this point in the
financial year, it is prudent to assume that the majority of Other Council wide
budgets will be fully spent by the year end. Close monitoring of these budgets will
be required for the remainder of 2026-27 with further updates provided in future
revenue monitoring reports.

Earmarked Reserves

3.4.1 The cumulative revenue draw down by directorates is £1.420 million as shown
in Table 4 below. The maijority of the draw down from earmarked reserves takes
place in the later stages of the financial year, especially on capital and grant funded
schemes. In addition, school balances are not adjusted until the year end — an
overall draw down in year of £2.922 million from school balances is currently
projected, which would continue to leave a negative balance to be managed by the
Council.

Table 4 — Usable Revenue Earmarked Reserves (Excluding Council Fund) —
Quarter 2

Opening
Balance Net Additions/ Closing Balance
01 Apr 2026|Reserve Reclassification Draw-down Unwound Oct 2026
£'000 £'000 £'000 £'000 £'000
Corporate Reserves:
1,911 |Asset Management Reserves 600 (58) - 2,453
1,830 |Major Claims & Insurance Reserves - - - 1,830
1,893 [Service Reconfiguration - - - 1,893
2,136 |Change Management/Digital Transformation - (27) - 2,109
500 |Economic and Future Resilience Fund - - - 500
3,163 |Other Corporate Reserves (600) - - 2,563
11,433 |Total Corporate Reserves - (85) - 11,348
Directorate Reserves:
2,399 |Education, Early Years and Young People - (357) - 2,042
1,810 [Social Services & Wellbeing 104 (363) - 1,551
5,211 |Communities (36) (68) - 5,107
1,603 |Finance & Transformation (11) (91) - 1,501
690 [Corporate Services - (104) - 586
11,713 |Total Directorate Reserves 57 (983) - 10,787
Equalisation & Grant Reserves:
258 |Education & Family Support - - - 258
80 |Social Services & Wellbeing 8 (49) - 39
2,810 [Communities 36 (303) (93) 2,450
357 [Finance & Transformation (8) - - 349
3,505 |Equalisation & Grant Reserves: 36 (352) (93) 3,096
(3,615)[School Balances - - - (3,615)
23,036 |TOTAL RESERVES 93 (1,420) (93) 21,616

3.4.2 In addition to the usable revenue reserves in Table 4, there is currently £51.214

million of other earmarked reserves funding schemes within the capital programme.
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4. Equality implications (including Socio-economic Duty and Welsh Language)

4.1 The protected characteristics identified within the Equality Act 2010, Socio-
economic Duty and the impact on the use of the Welsh language have been
considered in the preparation of this report. As a public body in Wales, the Council
must consider the impact of strategic decisions, such as the development or the
review of policies, strategies, services and functions. It is considered that there will
be no significant or unacceptable equality impacts as a result of this report.

5. Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

5.1  The Act provides the basis for driving a different kind of public service in Wales, with
5 ways of working to guide how public services should work to deliver for people. The
well-being objectives are designed to complement each other and are part of an
integrated way of working to improve well-being for the people of Bridgend. The
allocation of budget determines the extent to which the Council’s well-being
objectives can be delivered. It is considered that there will be no significant or
unacceptable impacts upon the achievement of the well-being goals or objectives as
a result of this report.

6. Climate Change and Nature Implications

6.1  There are no direct implications arising from this report.

7. Safeguarding and Corporate Parent Implications

7.1 There are no direct implications arising from this report.

8. Financial Implications

8.1  These are reflected in the body of the report.

9. Recommendations

9.1  The Committee is recommended to consider the projected revenue position for

2026-27

Background documents: Individual Directorate Monitoring Reports
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APPENDIX 1

PRIOR YEAR BUDGET REDUCTIONS CARRIED FORWARD INTO 2026-27

iY)
(.%J Total
. amount of
@ Original saving likely
PRef. Budget Reduction Proposal zi%usioGn to be Reason why not achievable Proposed Action in 2026-27 to achieve
= £000 achieved in
2026-27
£000
RAG STATUS KEY |
Not likely to be achieved at all in this financial year or less than 25%.
AMBER Reduction not likely to be achieved in full in financial year but greater than 25%
GREEN Reduction likely to be achieved in full
EDUCATION, EARLY YEARS AND YOUNG PEOPLE
Communication and Relationships Team - Referrals only A review of CART apgl!lary support is underw_ay with th? alm_tg delegate some.
. ) h . . funding and responsibility to schools from April 2027. It is anticipated that this will
EDFS19 |accepted for pupils who are at risk of permanent exclusion Saving not met in 2025-26 due to . A . S
. 142 ; ) reduce the high level of overspend in this area. In the meantime this will be closely
(2024-25) |and placement breaking down. the delay in the consultation. . ) ) . ; ; .
. . monitored throughout the year with alternative savings having to be identified by the
No longer completing observations for the ND Pathway ) : .
Directorate if shortfall is not reduced
The service has now terminated.
There were some residual costs
EEYYP1 . . in 2025-26 in relation to . . . . .
2025-26) Cessation of the Meals-at-Home Service 56 56 termination costs for vehicles and None required - saving will be made in full in 2026-27
staffing costs for the first part of
the year.
EEYYP5 o Saving partly :a_cmeved in 2025- _ _ . _ _
(2025-26) Reduction in Strategy, Performance and Support Group 146 146 26 due to the timing of the None required - saving will be made in full in 2026-27
implementation of the restructure
EEYYP6 Saving partly achieved in 2025-
Reduction in Pupil Services 35 35 26 due to the timing of the None required - saving will be made in full in 2026-27
(2025-26) ; ;
implementation of the restructure
EEYYP7 o . Saving partly a.chl|eved in 2025- . . . . .
(2025-26) Reduction in the Corporate Health and Safety Unit 76 76 26 due to the timing of the None required - saving will be made in full in 2026-27
implementation of the restructure
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Total
mv) Original an!oun.t of
Q . saving likely
Q@ Ref. Budget Reduction Proposal and RAG to be Reason why not achievable Proposed Action in 2026-27 to achieve
D £000 achieved in
2026-27

B £000
L4
EEYYP8 Saving partly achieved in 2025-

Reduction in Business Support 93 93 26 due to the timing of the None required - saving will be made in full in 2026-27
(2025-26)

implementation of the restructure
Total Education, Early Years and Young People 548 406

SOCIAL SERVICES AND WELLBEING

Council to reduce its investment into cultural services

SSW13 |including the availability of buildings, services or resources
(2024-25) |[relating to its libraries, supported employment, community
venues and arts programmes
Redevelop the indoor bowls arena space and explore
SSW2 : .
redevelopment for other purposes that offer increased income
(2025-26) -
generation
SSwW7 Implementation of the Home remodelling programme across

(2025-26)

adult services

Cabinet report in May 2024
approved reductions of £65K,
along with public engagement
over how future savings can be
achieved.

Further reports will be presented
to Cabinet to enable the outcome
of consultation exercises to be
taken into account when finalising
any proposed changes.

The shortfall of the remaining £295,000 will be covered by earmarked reserve funding
for 2026-27. The work commissioned through Counterculture will support this process
over the coming months and will help inform both the future direction of the
partnership and the level of investment required so a recommendation can be made
to Members regarding the £295,000 saving associated with the partnership remaining
within the Council's Medium Term Financial Strategy. Reconsideration of this position
would need to be informed by the development of the Council's cultural strategy,
Awen's role in delivering that strategy, and the agreed performance outcomes within
the refreshed partnership agreement. An update will be provided in future monitoring
reports.

The feasibility study and capital
works linked to external funding
are in their final stages. The
savings were therefore not
delivered in 2025-26.

A review of budgets is being progressed to identify alternative budgets for this
proposal to be offset against with updates provided to Cabinet in future revenue
monitoring reports.

Saving not met pending a review
of the Support at Home Service.

None required - saving will be made in full in 2026-27
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Total
mv) Original an!oun.t of
Q . Reduction |52"'"9 likely . Lo .
Q@ Ref. Budget Reduction Proposal and RAG to be Reason why not achievable Proposed Action in 2026-27 to achieve
D £000 achieved in
2026-27
£ £000
NS
I . L It has been determined that this |A review of budgets is being progressed to identify alternative budgets for this
(2?)2)5/\-/286) igggg::g(;gtg:\ﬁ:?: of number of Supported Living saving proposal is no longer proposal to be offset against with updates provided to Cabinet in future revenue
deliverable monitoring reports.
Whilst it was considered during
2025-26 that this saving would be
SSW13 made in full, recent reviews A review of budgets is being progressed to identify alternative budgets for this
(2025-26) Removal of Safeguarding capacity 57 across Wales have demonstrated |proposal to be offset against with updates provided to Cabinet in future revenue
the need to strengthen corporate |monitoring reports.
safeguarding responsibilities
rather than reducing them.
Total Social Services and Wellbeing Directorate 815
COMMUNITIES
The new site opened during
COM2 Re-location of Community Recycling Centre from Tythegston quarter 4 of 2023-24. As the exit
(2021-22) to Pyle resulting in cessation of lease payments at existing 60 60 terms of the lease were still being |[None required - saving will be made in full in 2026-27
site worked through in 2025-26 the
saving was not achieved.
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Total
U Original anfoun.t of
Q . saving likely
Q@ Ref. Budget Reduction Proposal and RAG to be Reason why not achievable Proposed Action in 2026-27 to achieve
o) £000 achieved in
2026-27
-+ £000
—
Review of Business in Focus
operating model was explored to
. . . . identify operating efficiencies with
(2832M33) EeBr’r:%veerl?;smess in Focus from running Enterprise Centres 20 20 a view to restructuring the None required - saving will be made in full in 2026-27
9 management agreement with
Business in Focus to deliver this
saving.
The Traffic and Transport Team
COM2 z:zk?r:ogrf:sg;i g:z Lhaigrg:rrried Following the recent consultation, this budget reduction is no longer achievable. The
Charging Blue Badge Holders for parking 40 40 9 pr saving will be met from parking income generated, based on historic levels achieved
(2023-24) out an initial engagement on the |; . . :
DR . in the service, and therefore will be met in 2026-27.
proposal which is currently being
evaluated prior to progressing.
The shortfall against the savings
COM_1O Rewevy of Porthcawl Marina berthlngl fees with a view to it 32 32 target in ?025-26 was due to one- None required - saving will be made in full in 2026-27
(2024-25) |operating on a full cost recovery basis off costs incurred to cover
sickness within the service.
Opportunities were sought to . . -
CcoM28 achieve this budget reduction Delays due to the finalisation of the contract for the lease . Saving now anticipated to
etting of former Woodmat Property, Brynmenyn Estate e fully achieved in -28. Savings have been made elsewhere within service to
Letti f f Woodmat P ty, B Estat 35 be full hieved in 2027-28. Savi h b de elsewh ithi ice t
(2024-25) proposal, but let not agreed by : . .
offset in the short term i.e. staff vacancies
end of 2025-26.
There was a similar budget
reduction proposal in 2024-25
COM1 which was not met in full and was
eduction in staff mileage budgets een carried forward into - one required - saving will be made in full in -
(2025-26) Reduction in staff mil budget 32 32 b ied f d into 2025- |N ired i ill b de in full in 2026-27

26. This historic target was met in
full, however there was a shortfall
against the 2025-26 proposal.
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Budget Reduction Proposal

Original
Reduction
and RAG

£000

Total
amount of
saving likely
to be
achieved in
2026-27
£000

Reason why not achievable

Proposed Action in 2026-27 to achieve

G abed

CcoM3
(2025-26)

Further review of cyclical servicing and maintenance
contracts dialling back maintenance items to safety critical
and statutory compliance only.

45

45

Due to ongoing pressures on the
property revenue maintenance
budgets the budget reduction
proposal was not achieved in full
in 2025-26. However, savings
from staff vacancies in Corporate
Landlord have supported the
shortfall against this specific
proposal.

None required - saving will be made in full in 2026-27

COoM9
(2025-26)

Increase fees on Bereavement services, i.e. burial charges by

20%

100

COM10
(2025-26)

Reduction in the size of the waste enforcement team.

45

The failure to achieve the
anticipated fee income is
primarily due to a continued
reduction in the number of full
burials. There was a reduction of
35 full burials in 2024—-25
compared with 2023-24, followed
by a further reduction of 39 full
burials in 2025-26.

The service area will continue to closely monitor the income for Bereavement
Services in 2026-27. If the reduction in the number of full burials continues, the
service area will have to identify alternative budget reduction proposals to mitigate
any permanent shortfalls.

COM11
(2025-26)

Commercially let Pandy Depot

156

Saving partly achieved in 2025-
26 due to the timing of the
implementation of the restructure

None required - saving will be made in full in 2026-27

50

13

Ongoing opportunities were
sought to achieve this budget
reduction proposal, but let not
agreed by end of 2025-26
Savings on staff vacancies
across Corporate Landlord
mitigated the shortfall on this
proposal.

In view of operational requirements resulting in delaying the letting decision this
proposal will be partly achieved in 2026-27, then fully achieved in 2027-28.

Total Communities Directorate

570

443
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g Ref.
0]

IEN

£

Budget Reduction Proposal

Original
Reduction
and RAG

£000

Total
amount of
saving likely
to be
achieved in
2026-27
£000

Reason why not achievable

Proposed Action in 2026-27 to achieve

Chief Executives

CEX8
(2024-25)

Charging the public for Pest Control Services

67

67

Due to the continued reduced
uptake of the domestic pest
control service in 2025-26, the
decision was taken to cease the
provision of this service by BCBC
from 31st October 2025 therefore
this saving was not achieved in
full in 2025-26.

Alternative budgets to mitigate the underlying net budget of £3,950 for the service

have been identified.

CEX12
(2024-25)

Increased income from Registrars' Ceremonies

43

Due to reduced uptake of the
service in 2025-26, partly linked
to the closure of the Princess Of
Wales maternity ward resulting in
birth registrations taking place in
other Local Authorities, the
saving remained partly achieved
in 2025-26.

Registration income is heavily reliant on external influences under no control of the
registration service. Advertising and awareness of what we offer will be explored
further to mitigate the shortfall.

CEX15
(2024-25)

Increase income generated from legal fees for property
transactions, S106 Agreements and Highway Agreements

20

CEX17
(2024-25)

Household Canvas - Reduction / Limited Canvass Door

Knocking

20

The Medium Term Financial
Strategy for 2026-27 to 2029-30
includes a budget pressure of
£58,000 to mitigate the shortfall
in income generated from legal
fees from property transactions,
S106 Agreements and Highway
Agreements.

None required - saving will be made in full in 2026-27

Saving not achieved due to
increased costs associated with
canvassing.

The Service is currently reviewing potential efficiencies for 2026-27 to enable this to
be met. In the short term this will be offset with maximisation of grant funding.
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Budget Reduction Proposal

Total
amount of
saving likely
to be
achieved in
2026-27
£000

Original
Reduction
and RAG

£000

Reason why not achievable

Proposed Action in 2026-27 to achieve

11 abed

CEX22
(2024-25)

Review of ICT Services

Following the re-procurement
exercise on telephony budgets
across the Council, the savings
target was not met in full. The
Medium Term Financial Strategy
for 2026-27 to 2029-30 includes a
budget pressure of £181,000
which includes the mitigation of
the shortfall of £75,000 following
the review of ICT services.

398 398

None required - saving will be made in full in 2026-27

CEX23
(2024-25)

Review the provision of Partnerships and Customer Services

Delays in confirmation of funding
with the Public Services Board
resulted in a shortfall in the
saving target for 2025-26.

216 155

The service are continuing to follow up with the Public Services Board and further
updates will be provided in future revenue monitoring reports.

CEX25
(2024-25)

Staff savings from Finance senior management team

The Medium Term Financial
Strategy for 2026-27 to 2029-30
includes a budget pressure of
£70,000 to reinstate this budget
reduction proposal as the
restructure was consulted on but
it did not proceed.

70

70

None required - saving will be made in full in 2026-27

CEX3
(2025-26)

Review of the current Learning and Development provision

The Medium Term Financial
Strategy for 2026-27 to 2029-30
includes a budget pressure of
£57,000 (CEX6) to mitigate this
saving as the vacancies now
need to be filled to ensure
operational payroll deadlines are
met.

84

None required - saving will be made in full in 2026-27

CEX5
(2025-26)

Review support capacity across finance

Shortfall in savings target due to
timing of implementation of
restructure.

Options are being considered with further updates to be provided to Cabinet in future
revenue monitoring reports.
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Total
. amount of
U R(::]IS::rt‘iiln saving likely
(?2" Ref. Budget Reduction Proposal and RAG to be Reason why not achievable Proposed Action in 2026-27 to achieve
D £000 achieved in
2026-27
B £000
The Medium Term Financial
Strategy for 2026-27 to 2029-30
includes a budget pressure of
CEX10 Restructure the ICT service 78 £181,000 for ICT services to None required - saving will be made in full in 2026-27
mitigate shortfalls against MTFS
savings following the completion
of the review.
Total Chief Executives Directorate 886
[GRAND TOTAL OUTSTANDING REDUCTIONS [ 2049 | 1,998 |
[REDUCTIONS SHORTFALL [ [ 951 [




Budget Reduction Proposals 2026-27

APPENDIX 2
Proposed acl:::\lll:i to Value likely to
Ref. Budget Reduction Proposal Impact, including on 5 Ways of Workln:q as set out in the Well-being of Future 2026-27 date be achieved Reason why not likely to be achievable
Generations Act . 2026-27
£'000 2026-27 £000
U £'000
jup)
«Q
M
@JCATION, EARLY YEARS AND YOUNG PEOPLE
CENTRAL EDUCATION, EARLY YEARS AND YOUNG PEOPLE
The new Home-to-School Transport Policy was
The new Home to School Transport Policy was implemented on 1 September 2025. The |mplemer?ted on 1 September 2025. The .eff|C|ency savings
Budget reduction proposal was split over two financial years. The efficiency savings are are ongoing and contracts have been adjusted to take into
EEYYP1 |Review of Home to School Transport 9 prop piit ¢ claly ’ y savings 417 169 337 account the change of eligibility for pupils. Close monitoring
ongoing and contracts have been adjusted to take into account the change of eligibility of . ) . .
upils of the projected spend on this budget will continue
PUPIES. throughout 2026-27 with further updates provided to
Cabinet in future monitoring reports.
The efficiency saving will be met through a reduction in the Catering Service’s core budget
EEYYP2 |Efficiencies in Catering Budget across a number of areas, including non-staffing costs, procurement etc. Little impact is 300 150 300 Full saving should be achieved in 2026-27
envisaged on front line services.
Total Education, Early Years and Young People 717 319 637

SOCIAL SERVICES AND WELLBEING

SSW2

Redevelop the indoor bowls arena space and
explore redevelopment for other purposes that offer
increased income generation

The operation of the indoor bowls hall at Bridgend Life Centre generates operating costs that
are difficult to cover based on the seasonal usage by the indoor bowls club. Any changes to
indoor bowling would not be popular and may have a negative impact on the Council's
wellbeing goals. The development of the wellbeing hub inside the bowls hall has improved
usage by downsizing the number of bowling rinks already. With investment there may be
possibilities for seasonal increased income generation. Potential need for alternative
community venue for indoor bowils.

SSW4

Business efficiencies in support services through
reviewing structures in business support,
performance and commissioning.

The commissioning team is at full capacity with all colleagues on permanent contracts, so any
MTFS saving / restructure will result in redundancy costs. The team are also driving forward
key transformational change linked to MTFS savings, so any reduction on capacity will impact
our ability to deliver targeted savings elsewhere in the MTFS. There is also a risk that we will
not be able to meet essential requirements of the newly implemented WG Code of Practice for
commissioning care and support, nor our own internal Contract Procedure Rules, where there
is a risk that tenders cannot be undertaken within required timescales.

Business support has been restructured to provide a support office model which ensures that
statutory minutes linked to safeguarding are completed and distributed in a timely manner and
to ensure social work tasks are carried out by support officers, thus maximising the amount of
time that social workers spend with children, adults, families and carers. Reduction in this
resource will increase the administrative burden on social work staff. Any reduction in the
performance team will impact on the ability to complete statutory performance returns. There is
a high probability reductions in these teams will result in compulsory redundancies.

129

70

129

Work is underway by the service to identify alternative
budgets for this proposal to be offset against with updates
provided to Cabinet in future revenue monitoring reports.

Increased demand has required the planned deletion of a
further post to be paused to maintain service resilience and
safely manage demand. In addition, anticipated efficiencies
from digital transformation and Al initiatives have not yet
been realised. As a result, no further staffing reductions
can be progressed safely at this time, and the remaining
savings requirement will continue to be reviewed in line
with service demand, capacity and efficiency opportunities.
However in the short term this will be offset with staffing
underspends across the service.
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on BCBC Operational assets.

changes through staff redeployment and recruitment changes across the wider cleaning
contract thus avoiding redundancy issues.

APPENDIX 2
Proposed acl:ilz\lrl:i to Value likely to
Ref. Budget Reduction Proposal Impact, including on 5 Ways of Workm:q as set out in the Well-being of Future 2026-27 date be achieved Reason why not likely to be achievable
Generations Act . 2026-27
£'000 2026-27 £000
U £'000
jup)
«Q
® A number of opportunities are being progressed that will
g contribute to the delivery of the saving. Care cubed is also
Adult Social Care Placements - Review the level of [As well as ‘right sizing’ of support we will also ‘step down’ where it is possible from residential expected to provide additional support- n strengthen-lng
. i L . . L . . ) value for money and placement negotiations. Work is
support provided within supported living and placements to more independent options such as Supported Living and ‘Shared Lives.” The . S
. X . . ) . . . ) progressing by the Commissioning for Complex Needs
SSW5  |residential placements across ASC to ensure that |delivery of these savings will only be achieved if there is permanent funding secured for the 370 . . .
, o ; R . L Team to achieve this budget reduction proposal. Progress
we focus on people’s strengths and maximise their [commissioning for complex needs team. It is important that they are focussed on delivering . . . o .
independence improved outcomes for individuals by supporting more independent living Is being made and there remains the realistic potential for
) ’ this to be fully achieved through a combination of
accommodation models, support, step down and
commissioning activity.
Review the levels of support provided through direct
payments for all adult groups to ensure that we The delivery of these savings will only be achieved if there is permanent funding secured for the
SSW6 |[focus on people's strengths, maximise their commissioning for complex needs team. It is important that they are focussed on delivering 250 125 250 Full saving should be achieved in 2026-27
independence and reduce their reliance on formal  |improved outcomes for individuals by supporting more independent living.
care in line with direct payments policy.
Day Service Placements - Review the day
opportunity placements we commission with It is important that there is a positive, outcome focussed, progressive offer from in-house . . . .
) . . . . . L . S . . Business Case is currently being completed for this
SSW7 |independent providers for people with a learning services which maximises independence and supports individuals to achieve their personal 50
o | L : . proposal.
disability and re-provide this within our in-house outcomes. This should also represent better value for money.
services.
Residential and Non Residential Charging - In line
with Fairer Charging regulations, apply a 10% As any charges levied are in line with Welsh Government Fairer Charging Regulations the
SSW8 |increase in both residential and non-residential impact on individuals is mitigated. The increase is in line with the MTFS principle to move 232 97 232 Full saving should be achieved in 2026-27
charges so we continue to move towards full cost  |towards full cost recovery across all service areas.
recovery.
Total Social Services and Wellbeing 1,041 292 981
COMMUNITIES
Will impact cleaning standards and visibility of cleaning frequencies but change is considered
COM1 Review of cleaning specifications and frequencies |feasible. Will need to review cleaning staff numbers, however the aim will be to implement 35 17 35 Full saving should be achieved in 2026-27




Budget Reduction Proposals 2026-27

APPENDIX 2
Proposed acl:::\lll:i to Value likely to
Ref. Budget Reduction Proposal Impact, including on 5 Ways of Worklng as set out in the Well-being of Future 2026-27 date be achieved Reason why not likely to be achievable
Generations Act . 2026-27
£'000 2026-27 £000
U £'000
jup)
«Q
M
o1
Review of cyclical servicing and maintenance Reduction of cyclical maintenance activity counter productive for long term asset operation
COM2 [contracts dialling back maintenance items to safety . yclicalm . y P 9 . .p ) 40 20 40 Full saving should be achieved in 2026-27
” . Potential for reduction in Business Support staff as a result of the reduction in cyclical orders.
critical and statutory compliance only.
COM3 :)rz)cr;?;‘lisoe income across the commercial property Change will take time to implement and require additional surveyor resource over time. 15 15 15 Full saving should be achieved in 2026-27
Reduce the budget available for the Climate The Climate Emergency Programme will have to be remodelled. This will impact on the Welsh
COM5 [Emergency Response Programme, including Ultra |Government's net zero 2030 target and will now require additional grant funding from external 50 25 50 Full saving should be achieved in 2026-27
Low Emission Vehicles (ULEV) implementation sources or joint working with partners to achieve our ambitious targets.
Reduce available property maintenance budaets in Reduction of maintenance activity counter productive for long term asset operation. This
COM®6 property o g reduction would be limited to assets where non essential maintenance items can be removed. 100 50 100 Full saving should be achieved in 2026-27
Corporate Landlord by up to 10% per asset . . . o . ) . .
Will have a resulting negative affect on teams delivering maintenance functions with reduction
D ) . . This saving could be realised by looking to increase the opening hours at the Rhiw Car Park to
COM7 Redgctlon n Trafﬂc.; & Transportat|o.n Budget with encourage use during the night time economy, which could increase fee income and reduce 100 50 100 Full saving should be achieved in 2026-27
relation to the provision of Car Parking . . : .
operating costs by moving to a pay & display operation.
Total Communities Directorate 340 177 340
CHIEF EXECUTIVES
. . . . . ) . Discussions are underway with partners to explore the
This is a non statutory service, provided by the Council, the main benefit of which is felt by o . Lo .
) . . . . . S potential financial contributions but nothing agreed yet.
. - . other public sector bodies. The saving will be achieved by requesting contributions from South . L
CEX1 Review provision of the CCTV service. . : . . P . 250 50 Updates to be provided to Cabinet in future revenue
Wales Police or the Community Safety Partnership, or by reducing the specification of live o . .
. . monitoring reports. Savings have been made elsewhere in
coverage. Discussions are already underway. Lo .
the service i.e. staff vacancies to offset.
Total Chief Executive's Directorate 250 50
|GRAND TOTAL REDUCTIONS | 2,348 806 | 2,008 |
|REDUCTION SHORTFALL | 340 |
832 0 1,581
1,136 1,653 667
2,348 2,333 2,348
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REVENUE BUDGET MONITORING TO 30TH SEPTEMBER 2026 - QUARTER 2 APPENDIX 3
Budget 2026-27
Projected
Expenditure Income Net Projected Variance Y
BRIDGEND COUNTY BOROUGH COUNCIL Budget Budget Outturn Over/(under) ”
Budget Variance
budget
£'000 £'000 £'000 £'000 £'000
EDUCATION, EARLY YEARS AND YOUNG PEOPLE
School Delegated Budgets 151,925 (21,374) 130,551 130,551 - 0.0%
Inclusion Group 10,766 (1,217) 9,549 9,998 449 4.7%
Early Years and Young People 3,784 (491) 3,293 3,370 77 2.3%
Strategic Performance and Support 17,699 (4,447) 13,252 13,310 58 0.4%
Schools Support 2,490 (1,340) 1,150 1,151 1 0.1%
Sustainable Communities For Learning 4,032 - 4,032 4,002 (30) -0.7%
Other Education, Early Years and Young People 2,014 (60) 1,954 1,876 (78) -4.0%
TOTAL EDUCATION, EARLY YEARS AND YOUNG PEOPLE 192,710 (28,929) 163,781 164,258 477 0.3%
SOCIAL SERVICES AND WELLBEING
Adult Social Care 112,328 (29,666) 82,662 86,057 3,395 4.11%
Prevention and Wellbeing 7,632 (1,073) 6,559 6,448 (111) -1.69%
Children and Family Services 37,222 (1,049) 36,173 36,450 277 0.77%
Housing & Homelessness 12,739 (7,795) 4,944 4,239 (705)| -14.26%
TOTAL SOCIAL SERVICES AND WELLBEING 169,921 (39,583) 130,338 133,194 2,856 2.2%
COMMUNITIES DIRECTORATE
Planning & Development Services 3,500 (2,658) 842 842 - 0.0%
Strategic Regeneration 1,941 (863) 1,078 1,057 (21) -1.9%
Economic Development 1,486 (1,089) 397 397 - 0.0%
Green Spaces & Sustainability 7,864 (2,211) 5,653 5,908 255 4.5%
Cleaner Streets and Waste Management 17,167 (2,846) 14,321 14,275 (46) -0.3%
Highways and Infrastructure 23,164 (12,190) 10,974 10,602 (372) -3.4%
Director and Head of Operations - Communities 426 (128) 298 305 7 2.3%
Corporate Landlord 15,027 (11,496) 3,531 3,209 (322) -9.1%
TOTAL COMMUNITIES 70,575 (33,481) 37,094 36,595 (499) -1.3%
CORPORATE SERVICES
Chief Executive Unit 527 - 527 529 2 0.4%
Performance & Workforce 2,574 (398) 2,176 2,093 (83) -3.8%
Legal, Democratic & Regulatory 7,601 (943) 6,658 6,678 20 0.3%
Electoral Services 185 - 185 159 (26) -14.1%
Comms Marketing & Corp Policy 756 (24) 732 743 11 1.5%
TOTAL CORPORATE SERVICES 11,643 (1,365) 10,278 10,202 (76) -0.7%
FINANCE AND TRANSFORMATION
Finance 40,624 (35,846) 4,778 4,924 146 3.1%
Transformation 1,892 (261) 1,631 1,631 - 0.0%
Partnerships 723 (474) 249 338 89 35.7%
Customer Services & Engagement 1,499 (323) 1,176 1,480 304 25.9%
ICT 6,125 (891) 5,234 5,180 (54) -1.0%
Business Support 937 (108) 829 741 (88) -10.6%
TOTAL FINANCE AND TRANSFORMATION 51,800 (37,903) 13,897 14,294 397 2.9%
TOTAL DIRECTORATE BUDGETS 496,649 | (141,261)| 355,388 358,543 3,155 | 0.9%
Council Wide Budgets 54,162 (1,401) 52,761 50,234 (2,527) -4.8%
NET BRIDGEND CBC 550,811 | (142,662) 408,149 408,777 628 0.2%

NB: Differences due to rounding of £000's
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Appendix 4 - School Balances Quarter 2 - 2026-27

Projected
(deficit)/
surplus
Primary £'000
1 -61
2 6
3 -32
4 -105
5 -39
6 -43
7 -169
8 -3
9 -5
10 -15
11 8
12 -119
13 -86
14 122
15 -9
16 -111
17 -17
18 50
19 -68
20 -410
21 78
22 -68
23 4
24 -448
25 -124
26 -33
27 -272
28 -281
29 -157
30 -117
31 18
32 -421
33 64
34 -56
35 -52
36 -40
37 -175
38 -76
39 -69
40 -424
41 -60
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42 -307
43 -2
44 -197
45 -59
46 -191
47 36
48 -264
1 46
2 -1,248
3 22
4 -322
5 283
6 -124
7 -501
8 -52
9 -189
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Agenda Iltem 6

Meeting of:

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

Date of Meeting:

22 OCTOBER 2026

Report Title:

FORWARD WORK PROGRAMME UPDATE

Report Owner/
Responsible Chief
Officer / Cabinet
Member:

CHIEF OFFICER - LEGAL, REGULATORY AND ELECTORAL
SERVICES

Responsible
Officer:

MERYL LAWRENCE
SENIOR DEMOCRATIC SERVICES OFFICER — SCRUTINY

Policy Framework
and Procedure
Rules:

The work of the Overview & Scrutiny Committees relates to
the review and development of plans, policy or strategy that
form part of the Council’s Policy Framework and
consideration of plans, policy or strategy relating to the
power to promote or improve economic, social or
environmental wellbeing in the County Borough of
Bridgend.

Executive
Summary:

The Council’s Constitution requires the Corporate Overview
and Scrutiny Committee to develop and implement a
Forward Work Programme for the Committee.

The Committee is asked to consider and agree its Forward
Work Programme, identify any specific information it
wishes to be included in and any invitees they wish to
attend for the reports for the next two Committee meetings,
identify any further items for consideration on the Forward
Work Programme having regard to the criteria set out in the
report, note the Recommendations Monitoring Action Sheet
for this Committee and the Forward Work Programmes for
each of the other Overview and Scrutiny Committees
attached for information.

The Committee is also asked to receive any recent
Regulatory reports as recently reported to Governance and
Audit Committee (GAC) and to consider and identify any
areas of concerns that the Committee want to add to their
Forward Work Programme.
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1.1

2.1

2.2

2.3

2.4

Purpose of Report
The purpose of this report is to:

a) Present the Committee with the Forward Work Programme attached as
Appendix A for consideration and approval,

b) Request any specific information the Committee identifies to be included in the
items for the next two meetings, including invitees they wish to attend;

c) Request the Committee to identify whether there are presently any further items
for consideration on the Forward Work Programme having regard to the
selection criteria in paragraph 3.5 of this report;

d) Present the Recommendations Monitoring Action Sheet for this Committee
attached as Appendix B to track responses to the Committee’s
recommendations made at previous meetings; and

e) Present the Forward Work Programmes for the other Overview and Scrutiny
Committees attached as Appendices C, D and E for information, following
consideration in their respective Committee meetings.

f) To receive any recent Regulatory reports as recently reported to Governance
and Audit Committee (GAC) and to consider and identify any areas of concerns
that the Committee want to add to their Forward Work Programme.

Background

The Council’s Constitution requires the Corporate Overview and Scrutiny Committee
to develop and implement a Forward Work Programme for the Committee.

The Council’s Constitution also provides for each of the other Overview and
Scrutiny Committees to propose items for the Forward Work Programme having
regard for the Council’s Corporate Priorities and Risk Management framework.
Where a matter for consideration by an Overview and Scrutiny Committee also falls
within the remit of one or more other Committees, the decision as to which
Committee will consider it will be resolved by the respective Chairs or, if they fail to
agree, the Chair of the Corporate Overview and Scrutiny Committee.

Best Practice / Guidance

The Centre for Governance and Scrutiny’s (CfGS) Good Scrutiny Guide recognises
the importance of the forward work programme. In order to ‘lead and own the
process’, it states that Councillors should have ownership of their Committee’s work
programme, and be involved in developing, monitoring and evaluating it. The Good
Scrutiny Guide also states that, in order to make an impact, the scrutiny workload
should be coordinated and integrated into corporate processes, to ensure that it
contributes to the delivery of corporate objectives, and that work can be undertaken
in a timely and well-planned manner.

Forward Work Programmes need to be manageable to maximise the effective use
of the limited time and resources of Scrutiny Committees. It is not possible to
include every topic proposed. Successful Scrutiny is about looking at the right topic
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2.5

3.1

3.2

3.3

3.4

in the right way and Members need to be selective, while also being able to
demonstrate clear arguments for including or excluding topics.

The CfGS’s guide to effective work programming ‘A Cunning Plan?’ makes the
following reference to the importance of good work programming:

‘Effective work programming is the bedrock of an effective scrutiny function. Done
well it can help lay the foundations for targeted, incisive and timely work on issues
of local importance, where scrutiny can add value. Done badly, scrutiny can end up
wasting time and resources on issues where the impact of any work done is likely to
be minimal.’

Current situation / proposal

Corporate Overview and Scrutiny Committee Draft Forward Work Programme

Following the approval of the schedule of Scrutiny Committee meeting dates at the
Annual Meeting of Council on 13 May 2026, the standing statutory reports to this
Scrutiny Committee of: the Corporate Plan, the Medium Term Financial Strategy
(MTFS) and Budget, Performance and Budget Monitoring, etc. have been mapped
to the appropriate timely meeting dates into a draft Forward Work Programme.

The draft outline Forward Work Programme for each of the other Overview and
Scrutiny Committees have been prepared using a number of difference sources,
including:

Corporate Risk Assessment;

Directorate Business Plans;

Previous Scrutiny Committee Forward Work Programme report topics / Minutes;
Committee / Member proposed topics;

Policy Framework;

Cabinet Work Programme;

Discussions with Corporate Directors;

Performance Team regarding the timing of performance information.

There are items where there is a statutory duty for Policy Framework documents to
be considered by Scrutiny, e.g., the MTFS including draft budget proposals
scheduled for consideration in January 2027, following which the Committee will
make conclusions and recommendations in a report on the overall strategic
overview of Cabinet’s draft Budget proposals to the meeting of Cabinet in February
2027.

An effective Forward Work Programme will identify the issues that the Committee
wishes to focus on during the year and provide a clear plan. However, at each
meeting the Committee will have an opportunity to review this as the Forward Work
Programme Update will be a standing item on the Agenda, detailing which items are
scheduled for future meetings and be requested to clarify any information to be
included in reports and the list of invitees. The Forward Work Programme will remain
flexible and will be revisited at each COSC meeting and any updated information
gathered from Forward Work Programme Planning meetings with Corporate
Directors.
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3.5

Identification of Further Items

The Committee are reminded that the Scrutiny selection criteria used by Scrutiny
Committee Members to consider, select and prioritise items emphasises the need to
consider issues such as impact, risk, performance, budget and community
perception when identifying topics for investigation to maximise the impact scrutiny
can have on a topic and the outcomes for people. The criteria which can help the
Committee come to a decision on whether to include a referred topic, are set out
below:

Recommended Criteria for Selecting Scrutiny Topics:

3.6

PUBLIC INTEREST: The concerns of local people should influence the issues
chosen for scrutiny;

ABILITY TO CHANGE: Priority should be given to issues that the Committee
can realistically influence, and add value to;

PERFORMANCE: Priority should be given to the areas in which the Council
is not performing well;

EXTENT: Priority should be given to issues that are relevant to all
or large parts of the County Borough, or a large number
of the Authority’s service users or its population;

REPLICATION: Work programmes must take account of what else is
happening in the areas being considered to avoid
duplication or wasted effort.

Reasons to Reject Scrutiny Topics:

e The issue is already being addressed / being examined elsewhere and change is
imminent.

¢ The topic would be better addressed elsewhere (and can be referred there).

¢ Scrutiny involvement would have limited / no impact upon outcomes.

¢ The topic may be sub-judice or prejudicial.

¢ The topic is too broad to make a review realistic and needs refining / scoping.

e New legislation or guidance relating to the topic is expected within the next year.

¢ The topic area is currently subject to inspection or has recently undergone
substantial change / reconfiguration.

Corporate Parenting

Corporate Parenting is the term used to describe the responsibility of a local
authority towards care experienced children and young people. This is a legal
responsibility given to local authorities by the Children Act 1989 and the Children
Act 2004. The role of the Corporate Parent is to seek for children in public care the
outcomes every good parent would want for their own children. The Council as a
whole is the ‘Corporate Parent’, therefore all Members have a level of responsibility
for care experienced children and young people in Bridgend.
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3.7

3.8

3.9

3.10

3.1

3.12

4.1

5.1

In this role, it is suggested that Members consider how each item they consider
affects care experienced children and young people, and in what way can the
Committee assist in these areas.

Scrutiny Champions can greatly support the Committee in this by advising them of
the ongoing work of the Cabinet Committee Corporate Parenting and particularly
any decisions or changes which they should be aware of as Corporate Parents.

The Forward Work Programme for COSC is attached as Appendix A for the
Committee’s consideration.

The Recommendations Monitoring Action Sheet to track outstanding responses to
the Committee’s recommendations made at previous meetings is attached as
Appendix B.

The Forward Work Programmes for the other Overview and Scrutiny Committees
are attached as Appendices C, D and E for information.

The Committee is asked to acknowledge receipt of the following Regulatory reports
as reported to GAC and to consider and identify any areas of concern that the
Committee want to add to their FWP:

a. The Building Blocks? Capital Planning in Councils in Wales dated 28 January
2026.

b. Bridgend County Borough Council — Recruitment and retention challenges — the
right people at the right time? dated 13 July 2026.

c. Funding Councils — How the Welsh Government funds councils dated 15 July
2026.

d. Bridgend County Borough Council — Housing Adaptations dated 17 September
2026.

Equality implications (including Socio-economic Duty and Welsh Language)

The Protected characteristics identified within the Equality Act, Socio-economic
Duty and the impact on the use of the Welsh Language have been considered in
the preparation of this report. As a public body in Wales, the Council must consider
the impact of strategic decisions, such as the development or the review of policies,
strategies, services and functions. It is considered that there will be no significant or
unacceptable equality impacts as a result of this report.

Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

The Act provides the basis for driving a different kind of public service in Wales,
with 5 Ways of Working to guide how public services should work to deliver for
people. The following is a summary to show how the 5 Ways of Working to achieve
the well-being goals have been used to formulate the recommendations within this
report:

e Long-term - The approval of this report will assist in the planning of Scrutiny
business in both the short-term and in the long-term on its policies, budget and
service delivery.
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5.2

6.1

7.1

8.1

9.1

e Prevention - The early preparation of the Forward Work Programme allows for
the advance planning of Scrutiny business where Members are provided an
opportunity to influence and improve decisions before they are made by
Cabinet.

e Integration - The report supports all the wellbeing objectives.

e Collaboration - Consultation on the content of the Forward Work Programme
has taken place with the Corporate Management Board, Heads of Service and
Elected Members.

¢ Involvement - Advanced publication of the Forward Work Programme ensures
that stakeholders can view topics that will be discussed in Committee meetings
and are provided with the opportunity to engage.

When setting its Forward Work Programme, the Committee should consider how
each item they propose to scrutinise assists in the achievement of the Council’s 4
Wellbeing Objectives under the Well-being of Future Generations (Wales) Act
2015 as follows:-

1. A prosperous place with thriving communities
2. Creating modern, seamless public services
3. Enabling people to meet their potential

4. Supporting our most vulnerable

Climate Change and Nature Implications

The Committee should consider how each item they scrutinise affects climate
change, the Council’s Net Zero Carbon 2030 target and how it meets the Council’s
commitments to protect and sustain the environment over the long term. There are
no Climate Change or Nature Implications arising from this report.

Safeguarding and Corporate Parent Implications

The Committee should consider how each item they scrutinise affects care
experienced children and young people, and in what way the Committee can assist
in these areas. Safeguarding is everyone’s business and means protecting peoples’
health, wellbeing and human rights, and enabling them to live free from harm, abuse
and neglect. There are no Safeguarding and Corporate Parent Implications arising
from this report.

Financial Implications

There are no financial implications arising from this report.

Recommendations

The Committee is recommended to:

a) Consider and approve the Forward Work Programme for this Committee in
Appendix A.
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b) Identify any specific information the Committee wishes to be included in the
items for the next two meetings, including invitees they wish to attend.

c) ldentify whether there are presently any further items for consideration on the
Forward Work Programme having regard to the selection criteria in paragraph
3.5 of this report.

d) Note the Recommendations Monitoring Action Sheet in Appendix B to track
outstanding responses to the Committee’s recommendations made at previous
meetings; and

e) Note the Forward Work Programmes for the other Overview and Scrutiny
Committees attached as Appendices C, D and E for information, following
consideration in their respective Committee meetings.

f) Receive the recent Regulatory reports as recently reported to GAC and to
consider and identify any areas of concern that the Committee want to add to
their Forward Work Programme.

Background documents

None.
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APPENDIX A

Corporate Overview and Scrutiny Committee

2026-27 Forward Work Programme

Monday 29 June 2026 at 10.00am

Report Topics

Any Specific Information
Requested

Invitees

Revenue Budget Outturn
2025-26

All Cabinet Members

Officers

Chief Executive;

Director — Finance and Transformation;
Corporate Director — Education, Early
Years and Young People;

Corporate Director - Social Services and
Wellbeing;

Corporate Director — Communities;
Chief Officer Legal, Regulatory and
Electoral Services.

Age Friendly Baseline Pre-Decision Cabinet Member
Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing
Officers
Corporate Director — Social Services and
Wellbeing;
Head of Service — Public Realm; and
Group Manager — Prevention and
Wellbeing.

Play Sufficiency Pre-Decision Cabinet Member

Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing

Officers
Corporate Director — Social Services and
Wellbeing;
Group Manager — Prevention and
Wellbeing.

Scrutiny Budget N/A

Working Group

Corporate Parenting N/A

Champion Nomination

Nominations to the Joint N/A

Overview and Scrutiny

Arrangements following

Transition to a Single

Public Services Board

(PSB) for Cwm Taf

Morgannwg

Forward Work N/A

Programme Update

Page 65




APPENDIX A

Monday 27 July 2026 at 10.00am

Report Topics

Any Specific Information
Requested

Invitees

Budget Monitoring 2026-27 —

Quarter 1 Revenue Forecast

All Cabinet Members

Officers

Chief Executive;

Director — Finance and Transformation;
Corporate Director — Education, Early
Years and Young People;

Corporate Director - Social Services and
Wellbeing;

Corporate Director — Communities;
Chief Officer Legal, Regulatory and
Electoral Services.

Corporate Performance

Quarter 4 / Year End 2025-26

As above plus:
Corporate Performance Manager

Self-Assessment 2025-26

As above.

Monday 7 September 2026 at 10.00am

Extraordinary Meeting

Report Topics Any Specific Information Invitees
Requested

Corporate Plan Delivery All Cabinet Members

Plan 2026-27
Officers
Chief Executive;
Director - Finance and Transformation:;
Corporate Director — Education, Early
Years and Young People;
Corporate Director - Social Services
and Wellbeing;
Corporate Director — Communities;
Chief Officer Legal, Regulatory and
Electoral Services; and
Head of Performance & Workforce
Cultural Change;
Head of Transformation and Digital;
and Corporate Performance Manager.

Corporate As above.

Transformation

Governance and

Operating Model
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APPENDIX A

Friday 25 September 2026 at 10.00am

Extraordinary Meeting

Report Topics Any Specific Information
Requested

Invitees

Corporate Plan Delivery
Plan for 2026-2027

All Cabinet Members

Officers

Chief Executive;

Director — Finance and Transformation;
Corporate Director — Education, Early
Years and Young People;

Corporate Director - Social Services and
Wellbeing;

Corporate Director — Communities;
Chief Officer Legal, Regulatory and
Electoral Services;

Head of Performance & Workforce
Cultural Change;

Head of Transformation and Digital; and
Corporate Performance Manager

Emerging Bridgend
County Borough 2040
Transformation Vision

All Cabinet Members

Officers

Chief Executive;

Director — Finance and Transformation;
Corporate Director — Education, Early
Years and Young People;

Corporate Director - Social Services and
Wellbeing;

Corporate Director — Communities;
Chief Officer Legal, Regulatory and
Electoral Services;

Head of Performance & Workforce
Cultural Change; and

Head of Transformation and Digital.

Thursday 22 October 2026 at 10.00am

Report Topics

Any Specific Information
Requested

Invitees

Budget Monitoring 2026-27 —
Quarter 2 Revenue Forecast

All Cabinet Members

Chief Executive;

Director — Finance and Transformation;
Corporate Director — Education, Early
Years and Young People;

Corporate Director - Social Services and
Wellbeing;

Corporate Director — Communities; and
Chief Officer Legal, Regulatory and
Electoral Services.
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Thursday 10 December 2026 at 10.00am

Report Topics

Any Specific Information
Requested

Invitees

Corporate Performance
Quarter 2 2026-27

All Cabinet Members

Officers

Chief Executive;

Director - Finance and Transformation;
Corporate Director — Education, Early
Years and Young People;

Corporate Director - Social Services
and Wellbeing;

Corporate Director — Communities;
Chief Officer Legal, Regulatory and
Electoral Services; and

Corporate Performance Manager.

Emerging Bridgend
County Borough 2040
Transformation Vision

All Cabinet Members

Officers

Chief Executive;

Director — Finance and Transformation;
Corporate Director — Education, Early
Years and Young People;

Corporate Director - Social Services
and Wellbeing;

Corporate Director — Communities;
Chief Officer Legal, Regulatory and
Electoral Services;

Head of Performance & Workforce
Cultural Change; and

Head of Transformation and Digital.

Thursday 21 January 2027 at 10.00am

Report Topics

Any Specific Information
Requested

Invitees

Draft Medium Term
Financial Strategy 2027-
28 to 2030-31 and Budget
Proposals

All Cabinet Members

Officers

Chief Executive;

Director - Finance and Transformation;
Corporate Director — Education, Early
Years and Young People;

Corporate Director - Social Services
and Wellbeing;

Corporate Director — Communities;
Chief Officer Legal, Regulatory and
Electoral Services;

Corporate Policy and Public Affairs
Manager;

Deputy Head of Finance; and
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Finance Manager — Social Services &
Wellbeing / Chief Executive’s
Directorate; and Finance Manager —
Education, Early Years and Young
People / Communities Directorate.

Capital Strategy 2027-28

Cabinet Members

Leader of the Council;

Cabinet Member for Finance and
Performance;

Officers

Director — Finance and Performance;
and

Group Manager — Chief Accountant

Thursday 11 March 2027 at 10.00am

Report Topics

Any Specific Information
Requested

Invitees

Corporate Performance
Quarter 3 2026-27

All Cabinet Members

Officers

Chief Executive;

Director — Finance and Transformation;
Corporate Director - Education and Early
Years and Young People;

Corporate Director - Social Services and
Wellbeing;

Corporate Director — Communities;

Chief Officer Legal and Regulatory
Services, HR & Electoral;

Corporate Policy and Public Affairs
Manager

Corporate Performance Manager;

and

Group Manager — Human Resources and
Organisational Development.

Budget Monitoring 2026-
27 — Quarter 3 Revenue
Forecast

All Cabinet Members

Officers

Chief Executive;

Director — Finance and Transformation;
Corporate Director — Education, Early
Years and Young People;

Corporate Director - Social Services and
Wellbeing;

Corporate Director — Communities; and
Chief Officer Legal, Regulatory and
Electoral Services.
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Reports to be Scheduled

Report Topics Any Specific Information Invitees
Requested

Challenges faced by

the Council in

delivering large capital

projects (including the

school modernisation

programme).

Council’s response to To include how information is

major incidents and communicated to Members

events and residents.

Scrutiny Annual Report N/A

2024/25 & 2025/26

Corporate Arrangements
for Commissioning
Services (once the
National report is available
or internal thematic
analysis report is
complete)

Cabinet Members
Leader of the Council;
Cabinet Member for Finance and Performance

Officers
Chief Executive; and
Chief Officer - Finance, Housing and Change.

Whole-Council response
to Climate Change and
the Environment /

Council’s Preparedness
to Respond to Storms
and Adverse Weather to
include the Council’s
Strategy regarding Flood
Response and
Prevention

Information on how the
Council manages
contingencies for emergency
responses, e.g. the impact on
the Highways budget due to
recent storm damage.

Council’s Preparedness to

Respond to Storms and

Adverse Weather, to include:

- Preventative measures
against foreseeable
damage;

- Impact of adverse
weather and any fallout
(e.g. loss of power) on
vulnerable residents;

- Invitees from
Communities and Social
Services; and

- Information shared during
internal and Local
Resilience Forum debrief
sessions held following
Storm Darragh and any
other inclement weather
events.

Cabinet Members
Cabinet Member for Climate Change and the
Environment;

Officers

Chief Executive;

Chief Officer — Finance, Housing and Change;
Corporate Director — Communities;

Corporate Director — Social Services and
Wellbeing; and

Corporate Director — Education, Early Years
and Young People.

Staff Survey

Including responses,
outcome of staff focus groups
and future staff surveys.

Cabinet Members
Leader of the Council;
Cabinet Member for Finance and Performance;
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Officers

Chief Executive;

Group Manager — Communications and Public
Affairs

Engagement and
Participation Strategy
Action Plan

12 months

Update to be provided within

TBC

Workforce Strategy
Monitoring Action Plans

To monitor progress /
implementation of Action
Plans

Cabinet Members

Leader of the Council;

Deputy Leader of Council and Cabinet Member
for Social Services, Health and Wellbeing;
Cabinet Member for Finance and Performance;

Officers

Chief Executive;

Chief Officer Legal and Regulatory Services,
HR & Electoral;

Group Manager — Human Resources
Organisational Development

Independent review and
transfer of Early Help
service from the
Education, Early Years
and Young People
Directorate to the Social
Services and Wellbeing
Directorate

Recommendation from
COSC 30 June 2025

To be discussed in work planning meeting.

Quarterly Updates from
the Transformation
Programme Board once
established.

A quarterly progress
update on the Council’s
Transformation agenda
commencing October
2026.

Recommendation from
COSC 27 January 2025

Recommendation from
COSC 29 June 2026

Transformation reported to Extraordinary
Meetings of COSC on 7 September and 25
September 2026 and due to be reported in
December 2026.

Delays in Responding to
Corporate Complaints

Briefings and Workshops:

Topic

Information Required /

Committee’s Role

Invitees

Funding arrangements
with, and the steps being
undertaken to ensure fair
contributions from,
partner organisations,
including the Health
Board, for the provision
of residential placements

Recommendation from COSC on

24 October 2024.

Cabinet Members
Cabinet Member for Social Services and
Wellbeing;

Officers
Corporate Director — Social Services and
Wellbeing
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and the delivery of social
care.

School Modernisation
Programme

To include detailed updates on
each school modernisation and
upgrade projects.

Recommendation from COSC
16 March 2026

All Member

Armed Forces
Covenant
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CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - RECOMMENDATIONS MONITORING ACTION SHEET 2026-27

Date of Agenda Item Action Responsibility Outcome Response
Meeting
29 June 2026 | Revenue Budget | Members discussed schools Corporate Circulated for
Outturn 2025/26 projecting deficit budgets and Director response.
individual school deficit recovery | Education, Early | Chased.
plans, expressed concern Years and
regarding addressing the deficits | Young People /
individually and recommended | Corporate
that consideration be given to Director —
managing and dealing with the Finance and
deficits as a single debt and to Transformation
setting up a task force or project
to clear it.
29 June 2026 | Revenue Budget | The Committee were advised of | Corporate ACTIONED - Follow link here
Outturn 2025/26 the interconnectivity between all | Director — Response and
Council Directorate budgets and | Finance and information
recommended that Transformation / | circulated 15
consideration be given to adding | Chief Executive | October 2026.

a section to future budget
reports to include an all Council-
contextual overview before
detailing individual Directorate
positions.

29 June 2026

Revenue Budget
Outturn 2025/26

Members requested a
breakdown of the value for each
anonymised schools’ projected
deficit or surplus budget and
that consideration be given to

Corporate
Director
Education, Early
Years and
Young People

Circulated for
response.
Chased.



https://democratic.bridgend.gov.uk/documents/s38849/COSC29June26ResponsestoRecommendationsandRequests.docx.pdf
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Date of Agenda Item Action Responsibility Outcome Response
Meeting
including this information in
future Budget reports.
29 June 2026 | Revenue Budget | The Committee were advised Scrutiny / CEH | Referred to CEH Complete
Outturn 2025/26 that the Committees Directorate | OSC OSC and
are implementing a new Committee added
Integrated Work Management Item to their FWP.
System and requested that
Communities, Environment and
Housing Overview and Scrutiny
Committee consider requesting
a report regarding the new
system.
29 June 2026 | Revenue Budget | The Committee discussed the Corporate ACTIONED - Follow link here
Outturn 2025/26 ongoing review of the Council’s | Director - Response and
Cemeteries Strategy and Communities information
requested that consideration be circulated 15
given to exploring: October 2026.
a. whether cemeteries should be
considered by a Joint
Committee building on the
success of Coychurch
Crematorium; and
b. alternative burials such as
natural and hydro given that
cemetery space is limited.
29 June 2026 | Revenue Budget | The Committee discussed the Corporate ACTIONED - Follow link here
Outturn 2025/26 cessation of the Council’s Pest | Director — Response and
Control Service and requested information



https://democratic.bridgend.gov.uk/documents/s38849/COSC29June26ResponsestoRecommendationsandRequests.docx.pdf
https://democratic.bridgend.gov.uk/documents/s38849/COSC29June26ResponsestoRecommendationsandRequests.docx.pdf
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Date of Agenda Item Action Responsibility Outcome Response
Meeting

information regarding the Finance and circulated 15
number of complaints regarding | Transformation | October 2026.
pests since October 2025, set
out by Ward if possible.

29 June 2026 | Revenue Budget | The Committee discussed the Corporate ACTIONED - Follow link here

Outturn 2025/26 shortfall on Department for Work | Director — Response and

and Pensions’ subsidy Finance and information
contributions towards housing Transformation | circulated 15
benefit payments and October 2026.
requested more information
regarding the number of cases
supported, detail and impact of
those costs and the number of
any legacy cases which may be
having an impact.

29 June 2026 | Revenue Budget | The Committee discussed the Corporate Circulated for

Outturn 2025/26 grant funding received by the Director — response.

Service to assist refugees and Finance and Chased.
those seeking asylum and Transformation /
requested: Corporate

a. the level of grants received in
previous years, and the level
anticipated to continue in future
years;

b. an update on outcomes
achieved from the grant funding
received and the numbers being
supported by the Authority, set
out by Ward if possible; and

Director - Social
Services and
Wellbeing



https://democratic.bridgend.gov.uk/documents/s38849/COSC29June26ResponsestoRecommendationsandRequests.docx.pdf
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Date of Agenda Item Action Responsibility Outcome Response
Meeting
c. an all-Member briefing
regarding the support offered by
the Service.
29 June 2026 | Age Friendly The Committee recommended | Corporate ACTIONED - Follow link here
Baseline that the reference to work being | Director — Social | Response and
undertaken with the following be | Services and information
included in the Age Friendly Wellbeing and circulated 15
Bridgend Baseline Assessment: | Group Manager | October 2026.
a. Transport for Wales; and — Prevention
b. Faith-based organisations and Wellbeing
including Churches, Mosque
and Hindu Temple.
29 June 2026 | Play Sufficiency | The Committee recommended | Corporate ACTIONED - Follow link here
that consideration be given to Director — Social | Response and
better signposting to parents Services and information
and carers of play opportunities | Wellbeing and circulated 15
in their local areas including Group Manager | October 2026.
better communication via the — Prevention
Council’'s website and social and Wellbeing
media. and Corporate
Director -
Communities
29 June 2026 | Forward Work The Committee requested that Scrutiny/Chair a. Added to FWP Complete.
Programme the following items be added to | of COSC and
Update their Forward Work Programme:

a. The Council’s response to
major incidents and events to
include how information is



https://democratic.bridgend.gov.uk/documents/s38849/COSC29June26ResponsestoRecommendationsandRequests.docx.pdf
https://democratic.bridgend.gov.uk/documents/s38849/COSC29June26ResponsestoRecommendationsandRequests.docx.pdf
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Date of Agenda Item Action Responsibility Outcome Response
Meeting
communicated to Members and
residents; and
b. A quarterly progress update b. Transformation
on the Council’s Transformation reported to
agenda commencing October Extraordinary
2026. Meetings of COSC
on 7 September
and 25 September
2026 and due to
be reported in
December 2026.
27 July 2026 | Budget The Committee recommended | Corporate Circulated for Follow link here
Monitoring that future Revenue Budget Director — ACTIONED -
2026/27 — Quarter | reports and those that reference | Finance and Response and
1 Revenue the Council’s Capital Transformation | information
Forecast Programme make explicit circulated 15
reference to any revenue impact October 2026.
of delays to the Capital
Programme.
27 July 2026 | Budget The Committee discussed Corporate Circulated for
Monitoring schools projecting deficit Director — response.
2026/27 — Quarter | budgets and requested a Education, Early | Chased.
1 Revenue breakdown of how much the Years and
Forecast deficits are impacted by a fall in | Young People

pupil numbers and how much
they are impacted by the
increased demand for support
for pupils with Additional
Learning Needs.



https://democratic.bridgend.gov.uk/documents/s38850/COSC27July26ResponsestoRecommendationsandRequests.docx.pdf
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Date of Agenda Item Action Responsibility Outcome Response
Meeting
27 July 2026 | Budget The Committee discussed the Corporate Circulated for
Monitoring Welsh Government’s plan to Director — response.
2026/27 — Quarter | expand the Universal Primary Education, Early | Chased.
1 Revenue Free School Meals into Years and
Forecast secondary schools, expressed Young People
concern regarding the lack of
clarity regarding the next steps
for implementation and financial
pressures that may follow from
the expansion and requested a
copy of the guidance which the
Committee were advised was
due to be received from the
Welsh Government shortly.
27 July 2026 | Budget The Committee discussed the Corporate Circulated for
Monitoring projected overspend on the Free | Director — response.
2026/27 — Quarter | Breakfast Initiative, were Education, Early | Chased.
1 Revenue advised that the provision Years and
Forecast should be commensurate with Young People /
demand and requested an Corporate
explanation be provided Director —
regarding the discrepancy. Finance and
Transformation
27 July 2026 | Budget The Committee discussed the Corporate ACTIONED - Follow link here
Monitoring impact of population growth on | Director — Social | Response and
2026/27 — Quarter | the provision of services to Services and information
1 Revenue children with complex needs Wellbeing circulated 15
Forecast and requested the projected October 2026.

number of children with complex
needs likely to transition into



https://democratic.bridgend.gov.uk/documents/s38850/COSC27July26ResponsestoRecommendationsandRequests.docx.pdf
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Date of Agenda Item Action Responsibility Outcome Response
Meeting
Adult Social Care over the next
3-5 years.
27 July 2026 | Corporate The Committee welcomed the Head of Circulated for
Performance inclusion of last year’s figures in | Performance, response.
Quarter 4 / Year the Sickness Absence by Workforce and | Chased.
End 2025-26 Reason table in the Cultural Change
Performance Dashboard and Kate Pask —
recommended that Corporate
consideration be given to setting | Policy and
out whether absence due to Performance
MSD including back and neck is | Manager
work or not work related to
understand how many days are
lost to work related injuries.
27 July 2026 | Corporate The Committee discussed the Corporate Circulated for
Performance Food and Fun Programme and | Director — response.
Quarter 4 / Year requested confirmation of the Education, Early | Chased.
End 2025-26 number of schools participating | Years and
this Summer (2026) and the Young People
spread of those schools across
the County Borough.
27 July 2026 | Corporate The Committee expressed Corporate ACTIONED - Follow link here
Performance concern regarding the time Director — Social | Response and
Quarter 4 / Year taken to deliver Disabled Services and information
End 2025-26 Facilities Grants and requested | Wellbeing circulated 15
the data from comparable and October 2026.

neighbouring Local Authorities,
where available.



https://democratic.bridgend.gov.uk/documents/s38850/COSC27July26ResponsestoRecommendationsandRequests.docx.pdf
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Date of Agenda Item Action Responsibility Outcome Response
Meeting
27 July 2026 | Self-Assessment | The Committee expressed Head of Circulated for
2025-26 concern regarding the perceived | Performance, response.
discrepancy of some areas Workforce and | Chased.
which are red in the Cultural Change
Performance Dashboard but Kate Pask —
marked amber in the Self- Corporate
Assessment and Policy and
recommended that Performance
consideration be given to how Manager
the narrative in both explains the
difference in measurement
frameworks for each to ensure
clarity and transparency for
Members and the public.
27 July 2026 | Forward Work The Committee requested: Complete.

Programme
Update

a. that information regarding
budgets, how capital investment
may generate opportunities for
revenue savings and how they
will be monitored be included in
the scope of the Transformation
Strategy report; and

b. An update on when the
Future Waste Services Briefing
will be delivered;

c. An all-Member Briefing be
provided regarding the Council’s
Armed Forces Covenant;

a. Included in
report request and
reported to
Extraordinary
Meetings of COSC
on 7 September
and 25 September
2026 and due to
be reported in
December 2026.
b. Report being
scheduled in
consultation with
Chairs.
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Date of Agenda Item Action Responsibility Outcome Response
Meeting
d. a report regarding the delay in c. Added to FWP.
the time taken to respond to d. Added to FWP
Corporate Complaints be added
to the Committee’s Forward
Work Programme.
7 Sept 2026 | Corporate Plan The Committee endorsed the Scrutiny/ Head Included in report | Complete.

Delivery Plan
2026/27

proposed two-phase
improvement approach to the
Corporate Performance function
but expressed concern
regarding the lack of detail
regarding the refreshed and
rationalised performance goals.
The Committee recognised that
the Corporate Plan Delivery
Plan will be reported to Cabinet
on 22" September however,
requested that it be reported
back to the Extraordinary
Meeting of the Committee on 25
September 2026 with the
following included within the
scope of the report:

a. Which Commitments and
Performance Indicators
have been added and
which have been
removed and the
rationale for each;

of Performance
and Workforce
Cultural Change

request and
reported to an
Extraordinary
Meeting of the
Corporate
Overview and
Scrutiny
Committee on 25
September 2026.
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Meeting
b. how the local authority
performed against its
targets for 2025/2026;
and
c. The Performance
Indicator Targets 2026-
27.
7 Sept 2026 | Corporate The Committee requested Head of ACTIONED - Follow link here
Transformation further detail regarding the Transformation | Response and
Governance and | intended relationship between and Digital information
Operating Model | the Transformation Board and circulated 15
other established Boards such October 2026.
as the Capital Programme
Board, including how they will
interact with each other to
ensure their respective roles are
clearly defined.
7 Sept 2026 | Corporate The Committee discussed the Head of ACTIONED - Follow link here
Transformation Transformation Board’s role in Transformation | Response and
Governance and | providing advisory challenge, and Digital information
Operating Model | requested detail regarding how circulated 15
the cost benefit of projects October 2026.

would be monitored and
managed and whether the
Transformation Board would
have sufficient powers to
prioritise and de-prioritise
projects accordingly.



https://democratic.bridgend.gov.uk/documents/s38769/ECOSC7Sept26ResponsestoRecommendationsandRequests.docx.pdf
https://democratic.bridgend.gov.uk/documents/s38769/ECOSC7Sept26ResponsestoRecommendationsandRequests.docx.pdf
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Date of Agenda Item Action Responsibility Outcome Response
Meeting
7 Sept 2026 | Corporate The Committee expressed Head of ACTIONED - Follow link here
Transformation concern regarding how service | Transformation | Response and
Governance and | areas which may be most in and Digital information
Operating Model | need of transformation would be circulated 15
supported to bring forward a October 2026.
business case and requested
further detail on how this will be
managed and how the
Transformation Model will be
communicated to all areas of the
Council.
7 Sept 2026 | Corporate The Committee requested Head of ACTIONED - Follow link here
Transformation detail of how the Transformation | Transformation | Response and
Governance and | Model will be applied to support | and Digital information
Operating Model | transformation in schools. circulated 15
October 2026.
7 Sept 2026 | Corporate The Committee requested that | Head of ACTIONED - Follow link here
Transformation consideration be given to Transformation | Response and
Governance and | engaging recognised Trade and Digital information
Operating Model | Unions regarding the circulated 15
Transformation Model where October 2026.
workforce issues arise.
25 Sept 2026 | Corporate Plan The Committee recognised the | Head of Circulated for
Delivery Plan for | need to rationalise the number Performance response.

2026-27

of Commitments and
Performance Indicators (Pls) but
recommended that
consideration be given to the
introduction of measuring

and Workforce
Cultural Change
/ CMT



https://democratic.bridgend.gov.uk/documents/s38769/ECOSC7Sept26ResponsestoRecommendationsandRequests.docx.pdf
https://democratic.bridgend.gov.uk/documents/s38769/ECOSC7Sept26ResponsestoRecommendationsandRequests.docx.pdf
https://democratic.bridgend.gov.uk/documents/s38769/ECOSC7Sept26ResponsestoRecommendationsandRequests.docx.pdf
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Date of
Meeting

Agenda Item

Action

Responsibility

Outcome

Response

performance against:

a. the condition of footways in
addition to carriageways;

b. other extreme weather events
such as heat waves in addition
to flooding;

c. sickness days;

d. retention and workforce
stability;

e. of partners, such as Care and
Repair, who also help people
maximise their benefit claims;
and

f. the number of children in
temporary accommodation.

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

The Committee expressed
concern regarding the absence
of Pls under some of the
Commitments and
recommended that where this
was the case, consideration be
given to including some form of
performance measurement, e.g.
a date, deadline, etc.

Head of
Performance
and Workforce
Cultural Change

Circulated for
response.

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

DC023.05

The Committee queried why the
2026-27 5% target for the
Reduction in Emissions Pl was
the same as the 5% target for

Head of
Performance
and Workforce
Cultural Change

Circulated for
response.
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Date of
Meeting

Agenda Item

Action

Responsibility

Outcome

Response

the previous year and were
advised that the current target
was to achieve a further 5% in
year improvement and
recommended that this be
clarified on the Dashboard.

and / Head of
Operations

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

DCO23.04

The Committee were advised
that the target regarding the
number of business start-ups
assisted is largely driven by the
level of funding available and
recommended that
consideration be given to how
the range of other, non-financial
ways in which the Council
supports business start-ups is
measured.

Head of
Operations

Circulated for
response.

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

DEFS 2

The Committee recommended
that, with regard to the
percentage of pupils achieving
5+ A-A* at GCSEs and

A-A* at A Level, more timely
information is shared with
Members of the Education and
Youth Services Overview and
Scrutiny Committee once
verified.

Corporate
Director —
Education, Early
Years and
Young People

Circulated for
response.
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Date of
Meeting

Agenda Item

Action

Responsibility

Outcome

Response

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

DEFS 2

The Committee recommended
that in addition to GCSEs and A
Levels, consideration be given
to capturing all alternative

Head of
Performance
and Workforce
Cultural Change
/ Corporate

Circulated for
response.

vocational qualifications within Director —
Pls. Education, Early
Years and
Young People
25 Sept 2026 | Corporate Plan WBO3.4.1 Corporate Circulated for
Delivery Plan for | The Committee recommended | Director — response.
2026-27 that the proposed provision of a | Education, Early
new Welsh Seedling School in Years and
Porthcawl be included in the Young People /
Band B School Modernisation Head of
Projects. Performance

and Workforce
Cultural Change

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

EDU008a & b

The Committee sought
clarification regarding the way in
which the number of permanent
exclusions targets were
expressed and recommended
that the actual number be
included in the Performance
Dashboard.

Corporate
Director —
Education, Early
Years and
Young People /
Head of
Performance
and Workforce
Cultural Change

Circulated for
response.
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Date of
Meeting

Agenda Item

Action

Responsibility

Outcome

Response

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

The Committee discussed that
positive performance should
also be reflected in the
Performance Dashboard, that
comments from Estyn were
recorded against some
Commitments and Pls for
Education and recommended
that consideration be given to
including comments from Care
Inspectorate Wales against the
performance measures for
Social Services, as appropriate.

Corporate
Director — Social
Services and
Wellbeing /
Head of
Performance
and Workforce
Cultural Change

Circulated for
response.

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

The Committee expressed
concern regarding targets set
with a decline from the actual
achieved performance in 2025-
26 and recommended that a
review be undertaken to ensure
that all targets are ambitious
and realistic, e.g. percentage of
people supported through the
Financial Assistance and
Support Service) which
achieved 96% in 2025-26 and
target set at 80% for 2026-27
and queried whether this should
be increased and if not that the
rationale reflect the reasons.

Head of
Performance
and Workforce
Cultural Change
/| CMT

Circulated for
response.
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Date of
Meeting

Agenda Item

Action

Responsibility

Outcome

Response

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

SCO023.06 and 07

The Committee requested
clarification in the narrative of
the correlation between the
indicators relating to blue flags,
green flags parks, green spaces
and the Biodiversity Plan.

Corporate
Director-
Communities /
Head of Public
Realm / Head of
Performance
and Workforce
Cultural Change

Circulated for
response.

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

PAM/020, 021 & 022

In relation to the roads
categorised as A, B and C, the
Committee requested:

a. the kilometres of road in each
category;

b. how the conditions of the
category of roads compare to
other Welsh Local Authorities;
and

c. the criteria applied to the
condition of the roads.

Head of
Operations

Circulated for
response.

25 Sept 2026

Corporate Plan
Delivery Plan for
2026-27

Percentage of streets that are
clean

The Committee requested a
copy of the criteria applied to
whether a street is classified as
clean.

Head of
Operations

Circulated for
response.
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Meeting
25 Sept 2026 | Corporate Plan The Committee requested a Head of Circulated for
Delivery Plan for | detailed breakdown of the £4.6 | Operations response.
2026-27 million investment in highway
infrastructure in 2026/27
including recurring, revenue and
capital, and a detailed
breakdown of which of the
funding is external and internal.
25 Sept 2026 | Corporate Plan The Committee requested Head of Circulated for
Delivery Plan for | information regarding how much | Operations response.
2026-27 money is being allocated to the
Bridgend Works Initiative and
how many staff will be employed
in it.
25 Sept 2026 | Corporate Plan The Committee requested Head of Circulated for
Delivery Plan for | information setting out the Operations response.
2026-27 specific investments the Council
has made into flood prevention.
25 Sept 2026 | Corporate Plan WBO 3: Help people get the Head of Circulated for
Delivery Plan for | skills they need for work Operations response.

2026-27

The Committee queried the
target set much lower than
2025-26 actual performance and
requested a briefing note
regarding the relationship
between the target setting and
the level of funding.
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Meeting

25 Sept 2026 | Emerging Head of Circulated for
Bridgend County Transformation | response.
Borough 2040 and Digital
Transformation
Vision

25 Sept 2026 | Emerging Head of Circulated for
Bridgend County Transformation | response.
Borough 2040 and Digital
Transformation
Vision

25 Sept 2026 | Emerging Head of Circulated for
Bridgend County Transformation | response.
Borough 2040 and Digital
Transformation
Vision

25 Sept 2026 | Forward Work The Committee requested a Scrutiny / Chair | Item added to Complete
Programme report regarding the challenges | to action in Committee’s FWP
Update faced by the Council in Work Planning

delivering large capital projects | Meetings

including the school
modernisation programme be
added to the Committee’s
Forward Work Programme.




APPENDIX C

Education and Youth Services Overview and Scrutiny Committee

2026-27 Draft Forward Work Programme

Monday, 1 June 2026 at 11am

Report Topic

Information Required /
Committee’s Role

Invitees

School Improvement

Arrangements into the Local
Authority and future school
improvement arrangements

Cabinet Member
Cabinet Member for Education and
Young People

Officers

Corporate Director — Education,
Early Years and Young People;
Head of Learning;

Group Manager — School
Improvement

Youth Council Representative

Headteacher Nominees
Invitees to be confirmed

External
Representatives from Central South
Consortium

Thursday, 2 July 2026 at 11am

Report Topic

Information Required /
Committee’s Role

Invitees

Healthy Eating in
Schools Regulations
and Expansion of
Access to Free School
Meals in Secondary
Schools

To include an information on
Healthy Eating in Schools
Regulations and an update on
the Universal Primary Free
School Meals Implementation.

Healthy Eating in Schools
(Nutritional Standards and
Requirements),

Maintained Primary Schools)
(Wales) Requlations 2025 and
Healthy Eating Reqgulations
2025

Challenges of potential roll out
UPFSM to secondary schools

Cabinet Member
Cabinet Member for Education and
Young People;

Officers

Corporate Director — Education,
Early Years and Young People;
Head of Strategy, Early Years and
Youth;

External

Headteacher Nominees
Invitees to be confirmed

Youth Council Representative
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APPENDIX C

Monday, 21 September 2026 at 11am

Report Topic

Information Required /
Committee’s Role

Invitees

Review of Additional
Learning Needs (ALN)
Support

To include an update on
Commitment WBO4.4.2 to
develop a five-year plan to meet
increasing demand on support
services, specialist provision and
schools and any impact from
progress against Commitments
in WBO 3.4 Modernise School
Buildings.

To include an update on the
progress against performance
Indicator DEFS170 regarding the
percentage of new local authority
individual development plans
(IDPs) delivered using the online
IDP system.

Cabinet Member
Cabinet Member for Education and
Young People;

Officers

Corporate Director — Education,
Early Years and Young People;
Head of Learning;

Group Manager — School
Improvement;

Youth Council Representative

Headteacher Nominees
Invitees to be confirmed

Monday, 23 November 2026 at 11am

Report Topic

Information Required /
Committee’s Role

Invitees

Home to School
Transport

Cabinet Member
Cabinet Member for Education and
Young People;

Officers

Corporate Director — Education,
Early Years and Young People;
Head of Learning;

Head of Strategy, Early Years and
Youth

Youth Council Representative

Headteacher Nominees
Invitees to be confirmed

Monday, 1 February 2026 at 11am

Report Topic

Information Required /
Committee’s Role

Invitees

Close Current 3 year
Strategic Plan and
Open New 3 Year
Strategic Plan

To include review of Post
Inspection Plan

Cabinet Member
Cabinet Member for Education and
Young People

Officers

Corporate Director — Education,
Early Years and Young People;
Head of Learning;
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Head of Strategy, Early Years and
Youth;

Youth Council Representative

Headteacher Nominees
Invitees to be confirmed

Monday, 1 March 2026 at 11am

Report Topic

Information Required /
Committee’s Role

Invitees

School Modernisation

An audit of the condition of all
schools in Bridgend County.

An analysis of the lessons
learned from the school
modernisation projects that have
happened or in the process of
being planned and built,
including the impact of wider
political and economic forces.
The report would need to
consider such issues as the role
and value of price caps; risk
management and mitigation,
including the impact of ecological
ones on project timing and costs;
procurement; land acquisition;
the impact of design changes to
projects; and project
management and oversight,
especially in terms of the
contribution made by Cabinet
and the Corporate Management
Board.

The future demography of the
County Borough, and the impact
of new and proposed housing
developments, and the potential
knock-on impact on school
catchment areas and pupil
numbers.

The future of school
modernisation and project
finance in Wales.

To include an on the progress of
increasing specialist provision.

To include an update on
progress against Commitments
in WBO 3.4 Modernise School

Cabinet Member

Cabinet Member for Education and
Young People;

Cabinet Member for Communities
and Environment;

Officers

Corporate Director — Education,
Early Years and Young People;
Corporate Director - Communities;
Head of Learning;

Deputy Head of Finance;
Accountant — Capital and Grants;

Head of Operations;

Manager (Sustainable Communities
for Learning);

Group Manager — Corporate
Landlord;

Senior Portfolio Surveyor, Education
and Wellbeing;

Youth Council Representative

Headteacher Nominees
Invitees to be confirmed
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School Maintenance
(Communities —
Corporate Landlord)

Buildings and their impact on
Commitment WB0O4.4.2 to
develop a five-year plan to meet
increasing demand on support
services, specialist provision and
schools.

Items to be Scheduled to the Committee’s 2027-2028 Forward Work Programme

e Attendance in Schools (TBC)

i) The Authority’s position on prosecuting for non-attendance;
i) Incentives to keep children in school;
iii) Variances in attendance between schools.

e Welsh in Education Strategic Plan (WESP) — June 2027 (TBC)

e School Modernisation (New Builds) — to include a site visit — 2027 (TBC)

e Draft Directorate Strategic Plan (TBC)
i) To include a section on Not in Education, Employment or Training (NEET)
i) What the Authority was doing to prevent school leavers becoming NEET
iii) Any policy to support schools.

Information Report to be provided:

e Spring 2026 — English Language School Catchment Areas / Capacity

Research and Evaluation Panel

s TBC in 2026 - School Improvement Research and Evaluation Panel (REP)

Briefings and Workshops

Topic

Information Required /
Committee’s Role

Invitees and Date

School Modernisation

To be arranged in the interim, as
the report is scheduled for March
2027.

Support for Home-
Educated Learners

All Member Briefing

New Estyn Inspection
Framework / Local
Government Education
Services (LGES)

Update on Effective
School Governing
Bodies — Appointment,
Support and Funding

Invitation to be extended to
Governors Association

Attainment Outcomes

Results

School Safeguarding TBC in 2026
Audits Summary
Pupil and Learner To include Validated Exam TBC in 2026
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Social Services, Health and Wellbeing Overview and Scrutiny Committee

2026-27 Forward Work Programme

Monday, 8 June 2026 at 10.00am

Report Topic

Information Required /
Committee’s Role

Invitees

‘Our Bravery Brought
Justice’ — the Bridgend
response to the North
Wales Child Practice
Review

Cabinet Member

Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing;
Cabinet Member for Education and Youth
Services

Officers

Corporate Director — Social Services and
Wellbeing;

Corporate Director — Education, Early Years
and Young People; and

Head of Children and Family Services.

Thursday, 9 July 2026 at 10.00am

Report Topic

Information Required /
Committee’s Role

Invitees

Shared Lives

Pre-Decision and mid
consultation

Cabinet Member
Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing

Officers

Corporate Director — Social Services and
Wellbeing; and

Commissioning and Service Development
Officer.

Thursday 10 September 2026 at 10.00am

Report Topics Any Specific Information Invitees
Requested
Social Services Annual | Pre-Decision Cabinet Member

Report 2025-26

Deputy Leader of the Council and Cabinet
Member for Social Services, Health and
Wellbeing;

Officers

Corporate Director - Social Services and
Wellbeing;

Head of Adult Social Care;

Head of Children and Family Services.
Group Manager - Prevention and Wellbeing;
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Group Manager — Commissioning; and
Group Manager - Business Strategy,
Performance & Improvement.

Social Services
Representations and
Complaints 2025-26

Pre-Decision

Cabinet Member

Deputy Leader of the Council and Cabinet
Member for Social Services, Health and
Wellbeing;

Officers

Corporate Director - Social Services and
Wellbeing; and

Compliments and Complaints Resolution
Manager.

Shared Lives

Pre-Decision. To include:

a. Detail of the work being
undertaken by the Financial
Safeguarding Team to include
the impact of the proposed
changes on individuals’
disposable income and
affordability;

b. Detail of all of the proposed
changes to terms and conditions;
c. Full cost analysis of the cost of
a Shared Lives Placement
compared to alternative
accommodation such as
Supported Living, etc.;

d. The rationale for aligning
individuals’ contributions to the
same level as those in the Vale
of Glamorgan who receive a
higher level of Local Housing
Allowance;

e. The outcome of discussions
with legal regarding a possible
two-tier approach to ensure Band
1 carers are at no detriment;

f. Detail regarding how each
carer and service user were
consulted and how the impact on
each was presented and
explained to them and their
responses;

g. The consultation paper and all
anonymised responses to the
consultation as an Appendix; and
h. The Banding criteria as an
Appendix.

Cabinet Member
Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing

Officers

Corporate Director — Social Services and
Wellbeing; and

Commissioning and Service Development
Officer.
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Monday, 9 November 2026 at 10.00am

Report Topic

Information Required /
Committee’s Role

Invitees

Annual Corporate
Safeguarding Report
2025-26

Cabinet Member
Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing

Officers

Corporate Director — Social Services and
Wellbeing;

Head of Adult Social Care;

Head of Children and Family Services;
Group Manager — Information, Advice and
Assistance and Safeguarding;

Team Manager — Older People Mental
Health; and

Education and Community Safety Leads

Provision of
Accommodation Based
Regulated Support
Services in Bridgend

Post implementation progress
report

To include information setting out
the provision of accommodation
based regulated support services
in Bridgend to include the
following:

a. whether they are private,
public or charity sector;

b. how staff are contracted; and

c. the ownership of the
buildings.

Cabinet Member
Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing

Officers

Corporate Director — Social Services and
Wellbeing;

Head of Adult Social Care; and

Group Manager — Commissioning.

Partnership with AWEN

To include MTFS saving
proposal.

Cabinet Member
Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing

Officers

Corporate Director — Social Services and
Wellbeing;

Group Manager — Prevention and Wellbeing

External
Representatives from Awen

Thursday, 4 February 2027 at 10.00am

Report Topic Information Required / Invitees
Committee’s Role

Support for Care Including input from Housing and | Cabinet Member

Leavers Employability.
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The Committee have requested
that Care Experienced young
people be invited for this item.

Joint report between Social
Services, Health and Wellbeing
and the Communities and
Housing Directorates

Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing

Officers
Corporate Director — Social Services and
Wellbeing.

External
Care Leaver invitees

Thursday, 4 March 2027 at 10.00am

Report Topic

Information Required /
Committee’s Role

Invitees

Integrated Health and
Social Care Services

To include:
Progress against the Regional
Partnership Agreement

Cabinet Member
Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing

Officers
Corporate Director — Social Services and
Wellbeing.

External

Future Arrangements
for Advocacy for
Adults and Children

Cabinet Member
Deputy Leader and Cabinet Member for
Social Services, Health and Wellbeing

Officers
Corporate Director — Social Services and
Wellbeing.

External

Items to be Scheduled to the Committee’s Forward Work Programme

e Support and services available to residents with dementia and their carers and

families.

e Review of the Fostering Service — to include actions arising from Elimination of Profit
Legislation. June 2027

¢ External Review of Strength Based Outcome Focused Practice Model being
embedded into Adult Social Care — post inspection of Adult Social Care in 2026/27

e Further Report regarding the Community Hubs Strategy (at the appropriate time in

2026/27)

Items to be considered by a Working Group in the first instance when

available:

o Welsh Government Review of Safeguarding Boards; and
¢ Review of Section 5 of Wales Safeguarding Procedures.
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Briefings and Workshops:

APPENDIX D

Topic

Information Required /
Committee’s Role

Invitees

Regional Operating
Model of the
Emergency Duty Team

Out of hours operation

Representatives from RCT

Overview — Social
Services & Wellbeing
Directorate / Social
Services and Wellbeing
(Wales) Act

Attendance from:

Corporate Director — Social
Services and Wellbeing
Head of Adult Social Care
Head of Children and Family
Services

Group Manager — Prevention
and Wellbeing

To be scheduled post Annual Council
depending on changes of Membership to
Committee

The Replacement
System for
CareDirector (WCCIS)

The Committee requested a
briefing on COR-2024-01 on the
Corporate Risk Assessment: The
threat to business continuity if
the Council is unable to procure
and implement major ICT
systems which support critical
services such as a replacement
system for CareDirector
(WCCIS). CareDirector is a
Cloud-based case management
solution for social care
organisations that supports
integrated working across health
and social care.

Members and officers for the Briefing and
Workshop — TBD.

To be scheduled in partnership with IT
and Head of Transformation and Digital —
once appointed

Use of Artificial
Intelligence within
Social Services and
Wellbeing Directorate

The Committee recommended
that there be an all Member
briefing on the use of artificial
intelligence within the Social
Services and Wellbeing
Directorate and how it is
envisaged it could safely aid a
reduction in staff numbers.

This will form part of the Digital Strategy
and to be scheduled in partnership with
IT and Head of Transformation and Digital
— once appointed
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Communities, Environment and Housing Overview and Scrutiny Committee

2026-27 Forward Work Programme

Monday, 15 June 2026 at 4pm

Report Topic

Information Required /
Committee’s Role

Invitees

Bathing Water Quality
Issues and Impacts of
the River Ogmore

Representatives from Dwr Cymru
Welsh Water and Natural
Resources Wales to be invited.

Cabinet Members

Leader of the Council;

Cabinet Member for Finance and
Transformation;

Cabinet Member(s) for Communities
and Environment.

Officers

Chief Executive;

Chief Officer — Legal, Regulatory
and Electoral Services

External

Operational Manager - Enterprise
and Specialist Services (SRS);
Representatives from Natural
Resources Wales and Dwr Cymru
Welsh Water.

Representative from A Peace for
Nature

Audit Wales Report —
Bridgend County
Borough Council
Planning and
Development Service

Update on Recommendations

Cabinet Members
Cabinet Member for Regeneration
and Housing

Officers

Corporate Director — Communities;
Head of Public Realm;

Group Manager Planning and
Development Services.

Monday, 13 July 2026 at 4pm

Report Topic

Information Required /
Committee’s Role

Invitees

Bridgend Town
Centre Masterplan &
Regeneration

Cabinet Member
Cabinet Member for Regeneration
and Housing;

Officers

Corporate Director — Communities;
Head of Public Realm;

Group Manager — Strategic
Regeneration.

Bridgend County
Borough Council Net
Zero Strategy

Pre-Decision

Cabinet Members

Cabinet Member(s) for Communities
and Environment.
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Officers

Corporate Director — Communities;
Head of Public Realm;

Group Manager Green Spaces and
Sustainability;

Decarbonisation Programme
Manager.

Bridgend County
Borough Council
Electric Vehicle
Charging Strategy
Post Consultation

Pre-Decision Cabinet Members
Cabinet Member(s) for Communities
and Environment.

Officers

Corporate Director — Communities;

Head of Public Realm;

Group Manager Green Spaces and
Sustainability; and

Sustainable Development Manager.

Monday, 12 October 2026 at 4pm

Report Topic

Information Required / Invitees
Committee’s Role

Condition of the
Highways and Status
of Road Resurfacing

Update on progress and budget: Cabinet Member
- Repairs and maintenance; Cabinet Member(s) for Communities
- Road resurfacing and potholes; and Environment;

Programme - Network management of
utilities; and Officers
- The development of internal Corporate Director — Communities;
metrics for repairs and closing Head of Operations — Communities;
referrals. Group Manager — Highways and
- To include information on the Infrastructure;
new Hotbox Teams, number of Highways Network Manager.
potholes filled and investment.
- Work being undertaken to
enhance road safety including any
traffic calming measures
- What enforcement action is
taken against drivers who park
illegally, particularly against
persistent offenders.
Monday, 7 December 2026 at 4pm
Report Topic Information Required / Invitees
Committee’s Role
Vehicle Maintenance - Pre-Decision Cabinet Member

Partnership Review

- Initial report regarding pros | Cabinet Member(s) for Communities
and cons of continuing the | and Environment;
partnership with South

Wales Police Officers
Corporate Director - Communities;
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Head of Operations - Communities;
Group Manager - Highways and
Infrastructure.

Bridgend Town
Centre Masterplan

Post Review of the Masterplan

Cabinet Member

Cabinet Member for Regeneration
and Housing;

Officers

Corporate Director — Communities;
Head of Public Realm;

Group Manager — Strategic
Regeneration.

Monday, 15 February 2027 at 4pm

Report Topic

Information Required /
Committee’s Role

Invitees

Housing Related
Support
Commissioning
Strategy

Homelessness and
Housing

Pre-decision

People presenting as homeless or
potentially homeless, for whom the
Local Authority has a final legal
duty to secure suitable
accommodation, the strategic
plans to address the mismatch
between the supply and demand
for housing, particularly social
housing.

Cabinet Member
Cabinet Member for Regeneration
and Housing

Officers
Corporate Director — Social
Services and Wellbeing

Monday, 15 March 2027 at 4pm

Report Topic Information Required / Invitees
Committee’s Role
Integrated Work Referral from COSC - 29 June Cabinet Member

Management System

2026

The Committee were advised that
the Committees Directorate are
implementing a new Integrated
Work Management System and
requested that Communities,
Environment and Housing
Overview and Scrutiny Committee
consider requesting a report
regarding the new system.

Cabinet Member(s) for Communities
and Environment / Regeneration
and Housing

Officers
Corporate Director — Communities.
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Items to be Scheduled to the Committee’s Forward Work Programme - To be
discussed in next Scrutiny Forward Work Programme Planning Meeting

o Progress on Housing Adaptations — to be scheduled following end to end review
e Maesteg Town Hall
- Impact and outcomes
- Qutcome of survey re: use of venue
- To include a walkaround the week before the meeting.
- Lessons learned to include:
- Reasons for the overall project cost;
- Details of the challenges encountered that led to increased costs (within the overall
envelope); and
- An appraisal of what could have changed or been done differently.
e Grand Pavillion
- Project Update
- To include a walkaround the week before the meeting.
e Cemeteries Review (June 2027)
e  Street / Utility work including charges
e Car Parking Charging Review, to include:

- Outcome of the review;

- Free parking offers; and

- The difference in revenue between the free parking period and a full charging model

e Areport on the CAT Programme to be added to the Forward Work Programme in 12-18 months
to evaluate progress, including an update on the recommendations of an internal audit which
took place in April 2025, set out in paragraph 2.1.6 of the report.

e Final UKSPF monitoring report, including a complete analysis of the successes and the lessons
learned for future projects and to include:

- details of how the public, businesses and community organisations were informed
and supported to make full use of available funding, including how the Bridgend
County Prosperity Co-Production Framework had informed decision-making about
the UKSPF.

- detailed information regarding the feasibility studies funded by the UKSPF and how
many have or will become viable projects.

- detailed evaluation of the sustainability of jobs created across the three themes as a
result of UKSPF funding, to include the monitoring processes and the support offered
by BCBC; and

- detailed information about the impact the cut in funding during the transition year had
on projects in the community

e Housing topics

Briefings:

Topic Information Required / Invitees
Committee’s Role

Future Waste Services | Including information regarding All Member Briefing pre-Council -
complaints see referral from {Jan/Feb)
COSC / GAC below *

Update regarding Request made by CEH OSC on
Maesteg Town Hall and | 15 June 2026.
the Grand Pavilion
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Corporate Joint All Member Briefing

Committees Regional Date to be confirmed

Responsibilities

Revised Social The changes especially in All Member Briefing

Housing Allocation respect of the bands and how Date to be arranged in line with

Policy properties will be allocated. final adoption of Policy — January
2027

*Referral from Corporate Overview and Scrutiny Committee — 11 December 2025

The Committee discussed the Corporate Complaints report presented to the previous meeting of the
Governance and Audit Committee (GAC) on 27 November 2025 where concerns were raised
regarding the number of complaints regarding waste contract, the majority of which were upheld. The
Committee were given some reassurance by the Corporate Director and advised that GAC have
requested further information but requested that the issue be referred to the Communities,
Environment and Housing Overview and Scrutiny Committee for information in the meantime.
Potentially if Members wish this could be included in the Briefing on future waste services.
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